City of Eyota Economic Development Authority 

Meeting Minutes
September 25, 2014       5:00 pm  

ARBOR GARDENS

Call the Meeting to Order: At 5:09 p.m. Dale called the meeting to order.

Roll Call: Thomas Aleshire, Tyrel Clark, Connie Meiners and Dale Heintz were present, Bryan Cornell joined the meeting at 5:25 p.m.  Also in attendance: Don Rademacher, Cathy Enerson and Marlis Knowlton, Theresa McCormick of Urban Studios presented. Absent: Shannon Reuss and Dave Higgins.                                         

                                                         
I. Set the Agenda: Tyrel motioned to set the agenda as written, Connie seconded the motion and motion carried 4/0.
II. Arbor Gardens Report: See Exhibit A: Don reported on occupancy, the budget, and new ideas for capital improvement projects. 

· Financials: The financials were emailed to the board and are on file.
· Other: Tealwood is rolling out a new menu. Tealwood approved the contract with the Rochester Clinic. The senior housing continues to show a net profit.
III. Approve the EDA Minutes: August 28, 2014: 
pending

IV. Budget Status Report:
The board was emailed the EDA account balance sheets, and the revenue and expense sheet.


  
     Economic Development Authority Financial Report Month ending 
                      

 
220 EDA cash balance checking: 

     
$ 35,965.15 

 

221 Revolving Loan Fund balance cash:         
$ 51,555.87  

 

222 Eyota Investment Fund balance cash      
$ 19,346.79 

  

223 Rochester sales tax funds                             
$211,979.71

 

655 Arbor Gardens Enterprise Fund August    
$150,437.43

V. Director’s Report: See Exhibit B
VII. Old Business:


   




· Small Cities Block Grant pre application: Enerson reported that submitting a small cities block grant application is pending the participation of the downtown rental property owners. A map of the area the grant funds would assist, and program details were available to board members in their EDA packet.
· Health Care Needs request: Cathy and Connie are outlining a reply to Mayo Clinic, Tyrel offered to assist by analyzing the information.
· 2015 EDA Budget: Council representatives reported that the City Council lowered advertising by $500.00, all other categories remained the same.
VIII. New Business:







· Proposals from David Drown and Associates and Urban Studios:
The EDA invited Teresa McCormick of Urban Studios to further explain her proposal and services. 
The board reviewed the David Drown proposal. Motion by Bryan to accept the 
David Drown Associates proposal to assist with the Strategic plan pending an adjustment to the contract which would include defining the timeline, and defining which department or person has the responsibility for executing the items within the action plan; Bryan indicated the Director should pursue grant opportunities to assist with paying the fee for the plan, Connie seconded the motion and motion carried 5/0. Board discussed the Urban Studio presentation and reached a decision to hold off on the visual design portion of new projects until after working through the plan with David Drowns and Associates. 
· Transportation Advisory Committee: The board discussed looking into a video series to promote the community transportation buses and hold a ribbon cutting event. The board discussed creating a local transportation advisory committee with the other two communities that are participating with Eyota. The board liked the idea of that the local regional representative on the transportation advisory council could arrange conference calls with the other two cities to discuss the new bus service routes, and marketing opportunities Enerson informed the board that Mike Rizzo is the new marketing coordinator. Enerson arranged for Mike to meet Marlis, Don and Connie from Arbor Gardens, the Dover/Eyota School’s community education representative, Susan Keller-Schaefer, and Vicky Arndt from the grocery store. The goal was to communicate accurate information about the services Semcac, a community action agency, can provide. Feedback from the meeting was positive, there was a great deal of excitement about how each organization can utilize and benefit from community transportation.
· Regional Community Growth meeting, invitation: The Southern Minnesota Initiative Foundation (SMIF) assembled a leadership committee. Tyrel is on the committee. Tyrel will invite community members to a “regional speak out” event. The event will be held on November 15th   in Red Wing. The meeting is being held to develop ideas to define one to two regional projects. Eyota is participating with ten other communities, SMIF is donating $100,000 to fund the projects.

· Farmers Market October 7th:    Iris would like to have volunteers for the last event. The board was informed they can contact Iris if they can asssit.
VIII. Other: None
                                        
     IX. Next meeting: Propose a change to October 30th rather than the 23rd. Motion by Tyrel and seconded by Tom to move the EDA meeting to October 30th, motion carried 5/0.
Adjourn: Tyrel motioned to adjourn and 6:35 p.m., Tom seconded the motion, the meeting adjourn with no further discussion.
Respectfully submitted,

_________________________________     __________________________

Cathy Enerson                                date      Dale Heintz                date

EDA Director




EDA Chair

