CITY OF EYOTA
PARK BOARD MINUTES
JANUARY 14, 2015

Members Present: Jacob Robinson, Kurt Holst, Mark Winkels, Jacob Schleusner, and Deputy Clerk Nancy Eichman

Members Absent: Kevin Kullot, Dianne Schmidt, and Tony Nelson

Call to Order: Chair Robinson called the meeting to order at 7:07 PM.

Approve the Agenda: There was a motion made by Winkels and seconded by Schleusner to approve the agenda with an addition to #4 Any Other Business, to add 4.A. Advertising Signs.  All voted in favor.  The motion was declared carried.

Approve the Minutes: There was a motion made by Schleusner and seconded by Winkels to approve the minutes of December 10, 2014 meeting.  All voted in favor.  The motion was declared carried.

Park/Maintenance:

Public Works Update: Chair Robinson reported to the board a park update from Public Works.  The ice rink is officially open.  At West Side Park, the south ball field backside of the scoreboard has been ordered.

2015 Goals and Capital Expenditure Plan: See, “Exhibit A.” The board reviewed the 2015 goals list with no changes.  On the Capital Expenditure Plan, the board added: In 2016: Add research on a “Splash Park,” and a Park in NW part of City of Eyota.  In 2017: Add Connect City to a Regional Trail.

Summer Recreation Program:

End of the Year Survey: See, “Exhibit B.” The Park Board discussed suggestions for the summer recreation program based on responses from the end of the year survey:
· Ways to find “good” employees and keep them
· Boost the number of participants
· Get adults to coach and pay them
· Need council action on the proposed wage increases by the 2-26-15 meeting (1st year pay $10; second year $15 and 3rd year $20; director increase of $750.
· Through Hiring Ads and Summer Recreation Registration make it very clear that adults/parents are encouraged to apply or volunteer as coaches
· Streamline/clarify through City Human Resources/City Council Personnel that an employee discipline policy is in place before the season starts. (Need Council to have the policy in place by end of March) 
· Use of bus transportation; A bowling trip (Kids Bowl FREE)

Any Other Business:

Ball Field Advertising Signs: Robinson reported in the absence of Kevin Kullot.  Kullot would like the annual letter mailed to the local businesses requesting their business advertising sign renewal of $150 be paid.  He would also like the letter mailed to outside businesses such as:
Allen Concrete, Tony Schwartz Concrete, Custom Retaining Wall, Foresight Bank of Plainview, John Deere (SEMA) of Preston, Schott Distributing, Rochester Harley- Davidson and Peterson Well Drilling of Chester, and the businesses in Dover.

[bookmark: _GoBack]Adjourn: There was a motion made by Winkels and seconded by Robinson to adjourn the meeting.  All voted in favor.  The motion was declared carried.  The meeting adjourned at 8:04 PM.




______________________________________
Nancy Eichman, Deputy Clerk/Park Board Sec. 
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