City of Eyota Economic Development Authority Meeting Minutes
November 7, 2013      5:00 pm at Arbor Gardens      

I. Call the Meeting to Order: Tom Aleshire called the meeting to order at 5 pm.                                                                 
                                                                               
II.    Roll Call: Shannon Reuss, Bryan Cornell, Dean Hamel, Dale Heintz, Tom Aleshire, Tyrel Clark, Cathy Enerson and Don Rademacher were present.  Dave Higgins was absent.







 
III.    Set the Agenda:  Tyrel motioned to set the agenda with the addition of the CEDA contract for renewal and add the review of an informational letter sent to Leon Holst who owns a Commercial parcel, Shannon seconded the motion and the motion carried 6/0.
 

IV.   Approve the Minutes:  September 26, 2013 and October 10, 2013

(Sent electronically) Shannon motioned to approve the minutes as written, Dale seconded the motion and motion carried 6/0.
V.   Arbor Gardens        (Don)




 
· Report and Financials: Financials were emailed to the board members prior to the meeting. Don confirmed that year to date the senior housing facility is running on budget and that over due reimbursement payments received in October created the month to date surplus. There are three (3) open apartments. Don had just returned from his budget meeting and explained that the senior housing will have levels of care offered to all residents and that current Independent clients will be grandfathered into the program and will also receive services. Those residents will incur a $100.00 raise in rent and in addition receive care level one. Don will bring a copy of the budget, and a summary of the four care levels to the next board meeting. Don informed the board that the budget covers the bond payment and some of the capital expenses. 
· Don is pleased with the bid from HBC and expects to move ahead with wireless internet throughout the building.

 
VI. Budget Status Report: Enerson reported the following balances.





 

Economic Development Authority Financial Report Month ending September & October  
                      
· 220 EDA cash balance checking: 

   $ 33,426.42       $ 17,783.02

· 221 Revolving Loan Fund balance cash:        $ 59,714.57      $ 60,014.38
· 222 Eyota Investment Fund balance cash      $ 17,232.68      $ 17,555.81
  *NEW 223 Rochester sales tax: August
    $105,891.47     $105,914.87           
· 655 Arbor Gardens Enterprise Fund August   $118,383.59     $118,409.73

IV. Old Business:








· Green Door: Pending, Karen is waiting for the contractor to install her new rubber roof.
· Welcome sign: Installation was delayed by the production crew that is used by LaCrosse sign. November 15th is the target date for installation.
· Solar proposals for the welcome sign: The decision to use solar power was recommend to the City Council, the Council is having its engineers review the specifications to validate proper lighting.
· ½ percent sale tax proposals: The City Council has asked that the bond attorney review the projects. Projects are pending review.

· Health Care questionnaire meeting to share the data: Tom and Tyrel agreed to participate in the meeting with Mayo Clinic. Shannon is an alternate. The board gave Enerson permisision to share the data with the Mayo Clinic’s administrator prior to the presentation of the data. The board would like the presentation to be held at Mayo Clinic, and to invite the administrator to Eyota in advance of the meeting. Enerson will work on the presentation and Tyrel volunteered to review the materials.
· Senior Housing Summit: Enerson and Connie Hammel attended the summit and found the information and presenters very worthwhile. Minnesota is one of the premier areas for senior care but it was stated it takes a nest egg to continue to retire in Minnesota, especially in the metro area. Senior Housing has numerous partners and specialists, many of which presented information, information ranged from the start up of a community, to the new trends in care and services. The trend is moving towards providing services to a generation that wants immediate services. Enerson prepared a summary for the board. She is able to flex her hours to cover the time she spent at the summit, Connie however has very limited hours, and Enerson asked the EDA if the board could compensate Connie for her time. The board asked that the City Clerk review the request.
· Business meeting and social training: There are two to three businesses interested in social media training. Enerson is waiting for both to indicate through the Small Business Development Center applications their interest so she can bring in a trainer.

· Participation in a transportation study with City Lines: Enerson reported back to Chris of City Lines a willingness to participate, the study is pending City Lines. City Lines would like to get a better feel of what service they add for Eyota residents.
· Mini Libraries: Tyrel has volunteered to coordinate the mini library project to build a mini library. The board discussed adding funding to assist the project. The EDA was in favor. Tyrel motioned to cap the EDA assistance at $400.00 for the development, materials and construction of a mini library for the depot in downtown, Dean seconded the motion and motion carried 6/0. Tyrel and or Bryan will present information to the City Council for their consideration.

· Townhome Development Marketing: The City Council agreed to lower the assessments so the lots can be purchased, with assessments added to the price at a cost of $14,000.
· Alliant Energy Grant request: Pending application review process.

 IX. New Business:           







· Closed Business / Revolving Loans: Enerson provided the board with a status report for Robin’s Floral and Petit Music which have both closed and have outstanding revolving loan fund balances. Enerson requested board approval to send letters of request payment in full or create a repayment schedule. The board would like Enerson to make contact with each business and work towards repayment.
· Transportation Alternative Program: Enerson introduced the TAP funding program offered through MNDOT. After looking over the qualifying activities, she asked the board what they felt would be an important use for this program if the board were to seek funding. The board would like to see a bridge constructed to connect Eyota to the regional trail. 
· Rochester Area Builders marketing opportunities: Enerson presented several upcoming marketing opportunities. At this time there is not interest in the upcoming home show or other opportunities.
                     
 
X. Other:  
A need for more single family home lots was discussed. Two parcels were discussed that the board indicated could be checked into to see if the owners of the parcels are willing sellers and or developers.
CEDA contract was presented. The contract is for, Enerson noted that the board had planned for a 3% increase but the contracts were written with a 2% increase. Dale motioned to approve the contract and recommend the contract to the City Council for ratification, Dean seconded the motion and motion carried 6/0. CEDA employee reviews were handed out to each board member, Marlis would like the reviews back, and she will send the reviews back to CEDA’s president. It was asked if the EDA board could have a report on the performance reviews. Enerson will make both CEDA and Marlis aware that there is interest in getting a copy of the results.
Enerson asked the board if they would like her to invite the DMC committee members to Eyota. There was no interest at this current time. Enerson will attend the DMC meeting being held in Lanesboro on November 18th.

Enerson inserted a copy of the letter that was sent to Leon Holst who owns the service garage next to City Hall. The letter was meant to clarify and confusion about the land included with the parcel that Leon owns and informs Leon what the City has leased to other parties for apartment parking.

Enerson reported to People’s Cooperative Power on job creation and jobs sustained since the City used funds from People’s for an infrastructure project. There were 36 jobs created when additional infrastructure was provided in the NW investment commercial park.
                                                                                        
XI. Next meeting: December 19, 2013
XI. Adjourn: Tyrel motioned to adjourn the meeting at 6:35 pm, with no further discussion the meeting adjourned.
Respectfully submitted,

___________________________________         ______________________________

Cathy Enerson                         date                           Thomas Aleshire                date

EDA Director            








EDA President
