City of Eyota Economic Development Authority Meeting Minutes
May 23, 2013      5:00 pm at Arbor Gardens         
 


I.  Call the meeting to order:  Tom called the meeting to order at 5:02 PM


II. Roll call:  Shannon, Dave, Dean, Tom, and Dale were present; Don and Cathy were also in attendance. Tyrel and Bryan were absent.

III. Approval of the minutes from April 25, 2013: Dale motion to approve the minutes as written Dave second the motion and the motion carried 5/0.
IV. The Arbor Gardens report: A report is attached to the minutes. Don reported to the board that the stone is looking nice. The stone is nailed on so there will be no more popping off. He was asked about the approved tree costs. Don did not have further information on the approved costs, however, he indicate there most likely would be four maple and six spruce trees and that there was an easement on his side of the property line, there fore he would not be planting the trees on the Arbor Gardens property. The trees are a part of the B&C Plumbing’s project. Occupancy is 37 residents on a budget of 35 and revenue is $13,783.00 on a budget of $14,556.00. Year to date actual profits are $67,230.00 on a budget of $54,090.00. Don reported that the financials will show an improvement due to the approval of a UNMPI number that Arbor Gardens received. This number allows for the reimbursement of $10,000 in owed revenue from Medicaid. The recent payment increased their overall revenue and made up for the prior months that showed slightly lower income. June first there is expected to be one open apartment but there is a deposit on the assisted living apartment. It was asked how long people live at the assisted-living?  Don indicated that it can be anywhere from two weeks to eight years.  That question lead into Don sharing a heart warming story with the EDA board about a resident that has been living at Arbor Gardens and feels like he is treated like a king. He is almost 100 years old. Arbor Gardens know what he needs, when he needs it and he is very pleased living at his home in Arbor Gardens. Don noted that one of the main public air-conditioning units is failing. He's is looking into the cost of replacing the A-coil and housing, along with getting a new outside condenser unit. The flag pole has snapped in the wind, he is in the process of repairing it without digging it out.

V. Budget Status Report 
· Economic Development Authority Financial Report Month ending
April 30, 2013, Enerson reported the following balances and provided the financials for the board’s review.  


                      
· 220 EDA cash balance checking: $19,379.58
· 221 Revolving Loan Fund balance cash: $57,918.62
· 222 Eyota Investment Fund balance cash: $16,084.95
· 655 Arbor Gardens Enterprise Fund: $151,835.45 with commitments to expenses of $50,000 for the stone repair at Arbor Gardens and $2,000 for possible trees.

Enerson supplied the board with a written report, which is attached to the minutes. Enerson indicated that she provided newsletter articles for the Eyota City newsletter. One article in particular is about the economic effect of buying local and how $100.00 more per month per person can affect the layers of the local economy. Enerson coordinated and attended a business meeting on May 7th. Vicky Arndt requested that Enerson coordinate a meeting. Enerson visited Larry Petit’s business. Petit also supplies the speakers to run the I-touch that is used for music at the Farmers market. Enerson has placed calls into the new building owners, Terry and Lisa Johnson who have purchased the current Laundromat and former Zen building.  Enerson attended the Community and Economic Development Associates annual meeting, she brought with her Jem’s Confection’s, candy, and cupcake products. The confections were this year’s desert at the meeting and they were a big hit. Enerson has been responding to leads on the residential lots and townhome building sites. Enerson worked on obtaining the uncovery materials for a meeting she coordinated for Tom and Tyrel with the La Crosse sign representative.  Enerson has been working on the survey and a survey letter to mail to the 12 mile area used in the View Point senior demand study. Enerson has attended the farmer’s market meeting and is working on sponsorship for events.  Enerson and Tom provided Tyrel’s notes; these notes were provided by Tyrel in his absence and were in reference to the agenda items and previous City Council meeting. Tyrel’s notes are attached to the minutes.
VI. Old business: 
Survey: Enerson provided the health survey for the board’s input. She will take their input that back to the team and add the changes to the questionnaire. Enerson provided the board with the break down of the costs for the health needs survey. The break down indicated that the EDA could cover the cost with $1,000.00 toward the expense from the promotions category and $1,200.00 would be the use of all office expenses. Tom motion to approve the EDA expense of $2,200.00 using promotional and office expense dollars as indicated on the hand out, any further expenses would need to be approved by the City Council, Dean seconded the motion and the motion carried 5/0.
Meeting with the LaCrosse sign company: Tom reported that the meeting went well and that the representative was impressed with the amount and quality of input he received from Eyota’s board members. Themes such as trains and agriculture surfaced. Craig of La Crosse sign will have a conceptual drawing(s) based on the uncovery forms for the next EDA board meeting. Enerson had a copy of the City Council approval to proceed with the LaCrosse sign company.
Ordinance update: The ordinance inclusion for new a taproom. Tyrel’s notes indicated that the concept was well received.


Enerson reported that there has been an inquiry by Northwest Investments on the status of the Arbor Gardens lot(s) purchase. Enerson indicated that she reported to Hans that the city has interest. Tyrel’s report indicated the desire for a firmer design plan showing the need for two lots vs. one. He indicated that the medical facility should be shown facing either Canyon Lane or Sandstone Drive rather than tucked behind Arbor Garden’s. The notes are included with the minutes along with Don, and Cathy’s reports. Enerson will follow up with Tealwood and the Architect to communicate the need for a firmer design.

VII. New business
Half percent sales tax proposal: Enerson indicated that the EDA is charged with holding the half a percent sales tax meeting. To be held June 5 at 6 PM at City Hall.  Both Shannon and Dale indicated that they would not be able to attend the meeting. Enerson reviewed with the board the proposals she has prepared form meeting as well as Tyrel’s index of additional projects that will be presented. 

VII. Other: Tom indicated that the DMC project was approved and that it would have some positive effects for Eyota. There was discussion about some of the new legislative funding. Enerson had met with DEED, the DNR, the USDA and SEH at a fundamental workshop in La Crescent. In addition to gaining an understanding of the SEH firm’s role in projects, Enerson spoke with the USDA about financing an assisted living expansion. Enerson had the eligibility criteria in the board packet and indicated that as long as the expansion does not include independent living the USDA community facilities funds can finance the project currently at a rate of 3.75% or less for 40 years.  Premier Bank has agreed to contribute $250.00 towards the new construction advertising.

Enerson addressed board concerns and contacted MNDOT about a possible round about and if the welcome sign project should be on hold or moved due to the future location of a round about. It was discussed through an email from Tyrel that he remembers the round out plan to be located farther east then were the intended welcome sign is to be placed. MNDOT’s response was limited and they felt at this time it was difficult to advise Eyota with any details. The board packet contained the full email response from MNDOT.
EDA future tasks include:  LaCrosse sign follow up, MNDOT follow up, B3 reporting for the Arbor Gardens energy and window grant project and two other city owned buildings, work on a mailing list to mail out the questionnaire, send out revolving loan fund updates with letters to the revolving loan fund clients, continue with the welcome sign details, and find sponsorship for the farmers market events.  

Next meeting June 27, 2013
 
Adjourn: Dean motion to adjourn the meeting, Date second the motion and meeting adjourned at 6:15 pm.
Respectfully submitted,

___________________        ______________________
Cathy Enerson     date              Tom Aleshire   date
