City of Eyota Economic Development Authority 

Meeting MINUTES
May 22, 2014      5:00 pm at Arbor Gardens      

Call the Meeting to Order:  Shannon Reuss called the meeting to order at 5 pm.   
I.         Roll Call: Tyrel Clark, Shannon Reuss, Dale Heintz, Connie Meiners, and Thomas Aleshire were present. Dave Higgins and Byran Cornell were absent. Cathy Enerson EDA Director and Don Rademacher of Arbor Gardens were present.

 
II.       Set the Agenda:  Tyrel motioned to approve the agenda with the addition of discussion about the attorney letter from Petit’s attorney under other business, Connie seconded the motion and motion carried 5/0.
 

III.      Approve the Minutes: April 24, 2014: Tyrel motioned to approve the minutes as written, Dale seconded the motion and the motion carried 5/0.




IV.      Arbor Gardens        






 
· Report and Financials: See Exhibit A, Don’s report
· Driveway: The Arbor Garden’s Enterprise Fund will be used to pay for the $20,000 in anticipated expense to update the driveway and parking lot at Arbor Gardens.
· Clinic discussion:  Tom and Tyrel explained that the meeting with Mayo Clinic went well. Mayo will get back to the Director in a few weeks with Mayo’s proposal on how Mayo could deliver health care in the community.
· Subgroup: The board discussed a possisible sub committee to meet once a month for Arbor Garden’s business since the time used for Arbor Garden’s discussions and reports at the EDA meetings can dominate the amount of time. After discussion the board decided at this time they will not form a sub committee.
V.       Budget Status Report: the board was emailed the financials; there were not questions about the EDA financials.





   
Economic Development Authority Financial Report Month ending February 
                      
220 EDA cash balance checking: 

     $  41,146.45

 
221 Revolving Loan Fund balance cash:           $  51,429.93

 
222 Eyota Investment Fund balance cash         $  18,628.94 

  
223 Rochester sales tax:
                            $106,046.19

655 Arbor Gardens Enterprise Fund August    $154,543.45 
(Arbor Gardens will be using $20,000 of the Enterprise Fund for the driveway maintanence)
VI.       Old Business:


   


            

· Update Business request for assistance tax abatement: The City Council is working with the City’s financial advisor to abate City taxes for B&C Plumbing.
· Permit costs: Enerson prepared a spread sheet that showed Eyota’s average costs for permit fees over the past several years. The report showed how other city’s fees are compiled and what they cost. Waiving the SAC fee creates an opportunity for Eyota to be one of the least expensive communities to build in. The promotional flier to promote waiving fees was discussed. Dale motioned that the board use promotional funds to hire a graphic designer for the permit saving incentive for new home and new construction, Connie seconded the motion, the motion will be recommended to the City Council, and motion passed 5/0.
· Small Cities Block Grant proposal, set aside EIF: Enerson had included a flier about the block grant program she works with and supports in another community to point out how for 2014, 2015 the program can benefit the revitalization of buildings in the downtown. The EDA has an Eyota Investment Fund created out of Minnesota Investment Funds from the flood that can support a grant application; the grant writer felt Eyota was a community ready for an application. Enerson will need to meet with business owners to gain their intent to participate if the City sponsored a grant application.
· Alliant Energy Grant request for Arbor Gardens in house TV channel -pending

· Overview of transportation grant proposal: The board reviewed the information in the proposal Enerson had prepared for Eyota, St Charles and Dover’s City Councils. The board discussed Tealwood leasing time to offset operating costs, using Rochester half percent sales tax money to pay for the capital expense, and or using enterprise funds. Tom motioned to recommend that the EDA help assist with half the capital cost, find that public transportation aides the economic development potential for community growth, Tyrel seconded the motion and the motion carried 5/0. Tyrel will take information to the City Council of the EDA’s recommendation, the Council will vote on a resolution for participation in the grant program for public transportation.
· ½ percent sale tax proposals: The board reviewed the bond attorney recommendations on which projects would qualify if the City were to use the Rochester half percent sale tax money on the project. The board would like to rank the projects by the EDA board members, ranking one through ten, giving priority to projects that aide economic development in the community.
 

VII. New Business:  
      







· SMIF/DMC/RAEDI update and proposal for collaboration: Tyrel and Cathy attended the meeting. The outcome is SMIF will offer a $2,000 stipend per community and $60,000 in grant funds to create 3-5 short term collaborate projects with long term impact that enhance the regions assets. Dale motioned for the City of Eyota to participate in the collaborative project and to recommend participation to the Council, Connie seconded the motion and motion carried 5/0. Tyrel offered to attend the meetings and bring the recommendation to the City Council.
· Tri fold printing of the tap house flier: No action was taken to print trifolds. The board will promote the tap house ordinance through social media. Tom recommended a social media campaign to promote the tap house/brewery and new construction incentive directly to a targeted audience using Facebook post, the budget is set at approximately $20.00 a month not to exceed $200.00 for postings, Connie seconded the motion and motion carried 5/0. Tyrel will take the approval to the City Council as a recommendation.
VIII. Other: Shannon attended Dr. Ode’s open house on behalf of the EDA and as a business person in the community.  Enerson brought a letter from Petit’s attorney indicating that the sale of the building and personal items would be brought to the court for a hearing on June 25th. 
.                                         
X. Next meeting: June 26, 2014
XI. Adjourn: Tyrel motioned to adjourn the meeting at 6:40 pm, Dale seconded the motion, and motion carried 5/0. The meeting adjourned with no further discussion.
Respectfully submitted,

__________________________

    ___________________________

Cathy Enerson                 date                         Shannon Reuss             date

EDA Director




    EDA Chair

