City of Eyota Economic Development Authority Meeting Minutes
March 28, 2013      5:00 pm at Arbor Gardens

 

 

I. Call the Meeting to Order: Tom called the meeting to order at 5:00 pm.                          
II.  Roll Call: Dean, Bryan, Dale, Tom, Tyrel and Shannon were present. Dave was absent. Cathy and Don were present.
III. Set the Agenda: Tyrel motioned to approve the agenda as written, Shannon seconded the motion and motion carried 6/0.
IV. Approve the Minutes February 28, 2013: Dean motioned to approve the minutes as written, Shannon seconded the motion, and motion carried 4/0 with Dale and Tom abstaining.                                 

 

V. Arbor Gardens: 






· Report and financials: Don reported that housing is full and that he has actually adjusted rooms to accommodate more assisted-living clients and there are six less independent living apartments. Don reported that this will be new income, normally there are more independent apartments which equates to less income. He indicated that there are eight people waiting for independent apartments, four on a waiting list for assisted-living, but that those on the waiting list were not ready to move.  As soon as the weather breaks and is acceptable for outdoor work, Don will have Marv Ihrke continue to work on the stone repair.
 

VI.       Budget Status Report:  Enerson reported the following balances; there were no current expenses for approval. Tom asked if the acronyms could be spelled out since two newer funds are now included in the reports. 
· EDA Financial Report Month ending  February 28, 2013

· 220 Economic Development Authority cash balance checking: 
      $ 29,122.21

· 221 Revolving Loan Fund balance cash: $57,177.05

· 222 Eyota Investment Find balance cash: $15,938.37
· 655 Arbor Gardens Enterprise Fund $151,774.96, Enerson noted that $50,000 from this fund will be assigned from this fund for stone work for Arbor Gardens.
VIII. Director’ report: Enerson included documentation and summaries for:   





                

· Website updates she has been doing throughout the month
· Her work on the Trail Grant

· Communication with new business including B&C plumbing
· The work she is doing for the Farmers Market grant and the EBT machine and service contract.
· She has sent in photos of Eyota for the CEDA annual meeting and newsletter.
VII. Old Business:








· Lot Promotion advertisement update –County reply 
Enerson reported that she had spoken with the County, it is not feasible to purchase a lot unless the City were to use it for public space and that Olmsted County can not sign as a seller for the City to listing a lot. The County indicated that their role is that of an administrator for the sale of the lots but that they do not own the lot to sign a listing agreement.

· Enerson provided a hand out which included the necessary steps to move the expansion at Arbor Gardens forward:

#1 Refinancing Debt- Refinancing was look by the City Council with their financial advisor at a work meeting. Refinancing looks positive for January of 2014, which if rates stay the same would lower the bond rate.

Tyrel motioned that the Economic Development Authority recommend to the City Council to refinance the Arbor Gardens Bonds in January of 2014 if interest rates continue to favor a lower rate, Dale seconded the motion and motion carried 6/0.

#2: Seek other revenue sources like a clinic to lease space and build partnerships with organizations. This includes continuing to work on surveying the community for health care options. 
#3 To establish a comfortable enterprise fund balance for times when there would be less income. Times like there is potential for a slow fill rate which is customary when senior housing expands. The board discussed the need to determine what a year’s bond payment is and consider that as a possible marker.
       
IX. New Business: 

                                              
· Utility Permit for Welcome sign: Tyrel requested another meeting with the LaCrosse sign company to move the design forward.
· Rochester EDA request for support for Destination Medical Center – resolution: Enerson presented the board with a resolution to support the economic effects of Destination Medical Center on rural communities outside of Rochester in the Metro Service areas, including the 30,000 jobs Rochester and Mayo have proposed to add to the area. Tyrel motion to approve the EDA resolution 2013-01 and support the City of Rochester with their work on Destination Medical Center, Tom seconded the motion, and motion carried 6/0.
X. Next meeting: April 25, 2013
XI. Adjourn: With no other business for discussion, Tyrel motioned to adjourn the meeting at 5:45 pm, Dean seconded the motion and motion carried 6/0.
Respectfully submitted,

_________________________

______________________________

Cathy Enerson            date                          Thomas Aleshire                date

EDA Director




     EDA President
