City of Eyota Economic Development Authority 

Meeting Minutes
March 27, 2014      5:00 pm at Arbor Gardens      

Call the Meeting to Order:   Shannon Reuss called the meeting to order at 5:30 pm 
Roll Call: Shannon Reuss, Dale Heintz, Connie Meiners, and Tyrel Clark were present; Thomas Aleshire was also present and joined the meeting during the Arbor Gardens report.
Absent: Dave Higgins, and Bryan Cornell. Also present Ron Zeigler of Community Economic Development Associates, Cathy Enerson EDA Director, and Marlis Knowlton City Clerk.






 
Set the Agenda:  Tyrel motioned to set the agenda, Dale seconded the motion, and motion carried 4/0.
 

Approve the Minutes: February 27, 2014: Dale motioned to approve the minutes, Connie seconded the motion and motion carried 4/0.




IV.      Arbor Gardens       





   
· Report and Financials: Exhibit A is attached and includes a capital expense list that Don prioritized for the board along with a map for a walking path. There is one open assisted living apartment at this time; it is a one bedroom apartment. Year to date profit is (1193.00). Insurance payments pending.
V.       Budget Status Report:





   

Economic Development Authority Financial Report Month ending February 
                      
· 220 EDA cash balance checking: 
          $  24,707.88

· 221 Revolving Loan Fund balance cash:         $  51,897.86

· 222 Eyota Investment Fund balance cash:       $  18,234.79 

  223 Rochester sales tax: August
          $ 106,007.46
· 655 Arbor Gardens Enterprise Fund August    $ 154,524.96


Marketing during the Spring Showcase of homes: Enerson noted that both the Spring Showcase of homes and the DMC publications will run for two weeks in the Post Bulletin, Eyota will have promotions in each publication. Each publication will also be viewable on the internet. Rochester Area Builder’s will host the Spring Showcase’s builder’s models map as well; the promotional piece will be viewable on the Rochester Area Builder’s website. The financial status of the promotions was reported in Exhibit B.



VI.       Old Business:


   


            

· SAC/WAC (Tyrel): On going discussion, the sewer board has not reached a final decision.
· SEMCAC/MNDOT Transportation survey and grant opportunity: There were over 200 households that replied to the survey. 82% of those that responded would like to have community transportation. Survey results were compiled into a report that was shared with the board members. Enerson will contact SEMCAC and MNDOT to discuss the next steps in order to be considered in SEMCAC’s 2014 grant application.
· ½ percent sale tax proposals: The project list was sent to the attorney. Enerson will send out a copy of the proposal list by email to the board members.


 

VII.       New Business:        







· Development update – Mark Welch engineer from G-Cubed: Mark Welch of G-Cubed shared the estimated costs associated with developing John Keefe’s approved plat for single family housing. He asked the board if they would consider TIF or tax abatement incentives to help the project. Mark explained that the current mind set of a buyer is that they are not ready to pay $50,000 for a lot. Mark explained that development costs alone are $35,000 plus. The EDA and City Council will hold a joint meeting to discuss TIF and tax abatement. It will be set up so Mike Bubany, the City’s financial consultant, can attend. Cathy will scan and send out the information that Mark passed out in the meeting for the board members in advance of the work session.  
· Tap House, proposed revisions to the liquor license ordinance, marketing: The board was presented with marketing options for the up coming craft beer expo in Rochester. Tom motioned to advertise in the program using a full page color advertisement at the cost of $500.00 and apply $200.00 additional dollars towards the cost of a graphic designer who will assist with designing the page, the motion is  pending that the City Council passes the tap beer/brewery on – sale license change to the liquor ordinance, Connie seconded the motion and motion passed 5/0.
· Farmer’s Market grant award: The board was informed that the City was awarded $3,671.00 in grant funding for the farmers market to assist with EBT promotions. Dale motioned to recommend to the City Council to accept the farmer’s market grant from the MN Department of Human Services, Tyrel seconded the motion, and motion carried 4/0.
The EDA was asked to renew their recommendation to accept the use of debit and credit cards to encourage market growth and create an environment where the tokens are less associated with just EBT transactions. Tyrel motioned to renew the EDA’s recommendation to accept debit and credit cards at the Farmer Market in 2014, Dale seconded the motion and motion carried 4/0. Tom had left the meeting.
· CEDA regional revolving loan fund (Ron Zeigler): Ron thanked the board for contracting with CEDA. He gave the board choices to handle the staff time that was lost due to staff illness. The board asked that CEDA credit the City for time lost. Ron will send Marlis a new invoice showing the credit. Ron explained that CEDA is applying to the USDA to create a one million dollar Regional Revolving Loan Fund. $250,000 is the match that CEDA would like to raise from the communities. Eyota could consider participating.
VIII. Director’s Report: Exhibit C.


IX. Other: Tyrel discussed retaining community spending within the City through visual education. Particularity a video series that spots lights possibly three businesses at a time. After further discussion the direction of the spot lights were to show the effects the business has on local jobs and what local services each business provides.
.                                         
X. Next meeting: April 24, 2014
XI. Adjourn: Tyrel motioned to adjourn the meeting at 6:50 pm, Connie seconded the motion, and motion carried 4/0.
Respectfully submitted,

________________________

__________________________

Cathy Enerson           date                        Shannon Reuss                date

EDA Director



EDA President
