City of Eyota Economic Development Authority Meeting Minutes
June 27, 2013      5:00 pm at Arbor Gardens         
 

 

I.     Call the Meeting to Order     Dean called the meeting to order at 5:05 PM.  

II.    Roll Call: Tyrel Clark, Brian Cornell, Dean Hammel, and Dave Higgins were present. Tom Aleshire and Shannon Reuss were absent. Don Rademacher, Connie Hammel, Cathy Enerson, and Craig Breitsprecher from the LaCrosse Sign Company were present. Dave informed the board that he would need to leave the meeting at 6 PM. Enerson reported that Shannon would be absent in July.                                                
III.    Set the Agenda: Dean asked if there were any additions or changes to the agenda. Tyrel motioned to set the agenda moving Craig’s presentation ahead on the agenda, Dave seconded the motion and motion carried 4/0.
 

IV.   Approve the Minutes May 23, 2013 & June 5, 2013     Tyrel motioned to approve the minutes from the May 23, 2013 EDA meeting, Dave second the motion, and motion past 4/0. June 5th meeting minutes are pending the insertion of the Community Center proposal.
                     




        

 V.   Arbor Gardens        (Don)                                                     

Report and financials: Don’s report is attached. Arbor Garden’s continues to stay on financial track year to date with 32 apartments filled. There is an independent apartment unit coming open. July 21st is Beth Sanderfoot’s last day. The wellness activities are going well; Don credited the staff and commented that the wellness activities are an asset to maintaining occupancy and the overall quality of life for the residents. The main A coil for the air conditioner was replaced. Don asked Connie to speak about the July 15th, 10 year anniversary celebration for Arbor Gardens. Connie has activities planned and asked for help with tables and chairs, the tent, greeters and guides. Tyrel offered to assist with the set up of the tent and asked Connie to send Marlis a list of their additional needs. Jem’s is providing refreshments. Connie reported she will be using additional time in June and in July for the planning and promotion of the celebration, which will result in slightly higher wages.
 

VI. Budget Status Report     Enerson reported the following balances                                                       
Economic Development Authority Financial Report Month ending April 30, 2013   





                      
· 220 EDA cash balance checking: $18,371.57 
· 221 Revolving Loan Fund balance cash: $58,289.69
· 222 Eyota Investment Fund balance cash: $16,235.06
· 655 Arbor Gardens Enterprise Fund:  The cash balance for the Arbor Gardens enterprise fund is $128,201.08. The stone work is complete and paid for and 14 trees were planted at the lot to the North east of Arbor Gardens. The City assisted with $968.00 towards the planting, included was the need for extra equipment for planting the very large trees.
 
VII. Director’ report: The report is attached.  Enerson highlighted that the developer looking into the townhome lots invested in a home to remodel and flip and is not actively seeking a project. She reported that he felt the townhome project is a positive project for a developer especially if lot prices were to cost the developer closer to $12,500 per lot. Enerson noted that surprisingly the assessments are not increasing unless the City imposes more assessments on the lots. It was noted that although Tom from Olmsted County indicated there are no additional assessments on top of what is reported the 
County is mowing the lots and that cost should be investigated by an interested purchaser. Enerson reported that she gave out a Revolving loan fund application, the client is still getting bids. The building downtown owned by Eastwood Bank was discussed; the bank is not ready to pass along the title. Enerson reported that Robin’s Floral & Design’s last month in operation is August of 2013. Enerson informed the board that the Harmony Assisted living was sold by the City of Harmony. It was reported that the City was having trouble filling memory care and voted to take the $500,000 loss and sell the facility. Dave explained that the EDA looked at that facility when they built but when memory care was not sufficient in Eyota the board and Management Company took actions, and made corrections that have benefited the community and the financials for Eyota’s senior housing. Enerson reported visiting with Larry Petit, his staff and daughter. Enerson include in the board’s packet an article in the St. Charles Press about the Eyota’s farmers market. The photos are inviting and also include HBC serving root beer floats. The event was coordinated by the manager, and included many other fun activities and foods. 
                        

  

   
                                                                                         

VIII. Old Business:






          

· Progress with the health needs survey: Enerson provided the board with a handout that she prepared for the City Council meeting. She has approval to order the pre stamped envelopes, pre printed enveloped and mail out the survey/questionnaire. The board was provided a copy of the letter that Marlis wrote to inform Dover and area townships that Eyota is in fact doing a bulk mailing in their area to assess health care needs. The mailing will go out after the 4th of July. 





· LaCrosse Sign Company: Craig from LaCrosse Sign Company presented. He felt that the sign his team developed was a very good representation of the vision of the community. He explained the ideas came from the uncovery forms and the meeting that he had with Tyrel, Bryan. The budget was taken into consideration along with the unique history, murals, banners and school influence in and around the community. Included on the sign is the theme or branding that Eyota is a great place to live and has great schools. Craig mentioned that there is a train and artistic theme found throughout the City of Eyota, including the City Hall sign. The sign presented is double-sided with materials being specified as aluminum with optional acrylic lettering. The sign is approximately 13’ x 15’ and is within the budget, costing $14,995.00. Additionally, the board to discuss whether not sales tax was included in that price and that would need to be clarified. The font used is depicted of the font on the downtown signs, the way finding sign, park signs and the City banners. Acrylic letters would be approximately $2,000 additional, and there would be additional money to add brick or stone. The use of the locomotion is for historical value and is depictive of the locomotions that were found in the 20s.The ribbon used on the sign signifies great living, and a great school, it says more than welcome or just Eyota. Craig indicated that the slogan and branding must be said in five words or less. The board asked it the ribbon pieces that protrude beyond the body of the sign will hold up. Craig said yes, 15 to 20 years. The colors used are reflective of the school colors and really pop with the bold yellow. Currently the two sides of the sign are exactly the same; it was discussed that the east side of the sign may need to have a different slogan like for instance, remember Eyota. The sign is meant to show some uniformity to other signs and designs throughout Eyota. The materials used are meant to stay within the City’s budget. The sign is meant to be lighted, but not internally, investigation for external lighting is underway including the use of solar power.
The image of the train is digital and should also last between 15 and 20 years.
The board discussed the next steps with Craig. Craig would like feedback on the artwork and the statements. He said that picking out the colors would come after that. They require 50% down to start; the balance is paid 30 days after install. From start to finish the firm needs four to six weeks from the date of the deposit to the final install. The board discussed the sign poles and perhaps not making the poles such a focus, building up landscaping similar to the rock and foundation of the Chester Woods sign was looked at as favorable.




· ½ percent sale tax EDA meeting June 5, 2013 report and see minutes: Discuss in more detail at the next board meeting.


 

IX. New Business:                                                                      

· Post Bulletin “on the road again” and future commentary: Tyrel has an opportunity to add more comments to the Post Bulletin and will provide some additional updates.




· Farmer market Debit and Credit card request: Enerson asked the board to refer to the market manager’s request to take debit and credit cards and that the manger felt she was well enough underway with the EBT transactions to possibly try debit and credit. Enerson indicated that there is already a cost for using the machine and adding a few more transactions would not increase the service fee significantly but would be a way to test the idea while the City still has the grant. Enerson indicated that it would be at the manger’s discretion unless the EDA or City Council wanted to object. No action could be taken due to the lack of a quorum
.




· Townhome Development: Incentive was proposed. The developer is on another project.
· Collaboration with Alliant Energy for Ambulance, City Hall, and Main Street: Enerson presented information about grants through the Alliant energy for audio and video work for the city hall as well as strategic planning for Main Street. Tyrel motioned to allow Enerson to pursue the grants with Alliant Energy, Brian second the motion, and motion carried 4/0.

· Formation of a Region 6 Parks and Trails Commission/ master strategic Plan: Enerson noted that she had received information from CEDA on the formation of the Commission and an upcoming master plan. She had been communicating with Tom Ryan about coordination a regional meeting so communities that CEDA serves along with other area communities can inform the commissioner of their local plans for their parks and trails in order to incorporate the information into the master plan. Tyrel instructed Enerson to continue to update the City on the progress of the Commission and pending Region Six meeting.








· EDA process for vetting the ½ percent sale tax proposals: Discussion postponed until next month.
X.  Other: Insert about communications with Subway, pending discussion postponed until next month.      

                                                                                          
XI. Next meeting: July 25th, 2013 Shannon will be absent.
 
XII. Adjourn Dave motion to adjourn the meeting at 6 pm, Tyrel second to motion, and motion carried 4/0.
Respectfully submitted,

___________________________                          ______________________________

Cathy Enerson                    date                           
  Dean Hammel                            date

Director




  Vice Chair
