City of Eyota Economic Development Authority 

Meeting Minutes
June 26, 2014       4:30 pm (EARLIER TIME)

ARBOR GARDENS

Call the Meeting to Order:    Shannon called the meeting to order at 4:35 pm.                                                           
 

                                                                       
I. Roll Call: Thomas Aleshire, Shannon Reuss, Connie Meiners, Dave Higgins, Tyrel Clark, and Dale Heintz, absent Bryan Cornell.
Also in attendance: Cathy Enerson, EDA Director, Don Rademacher, Arbor Gardens Director, Marlis Knowlton, City Clerk and from
the Rochester Clinic: Dr Lai, Dr Lui, and a staff member.
II. Set the Agenda: Motion by Tyrel, seconded by Dave to set the agenda with the addition of discussion about regional and community transportation services.


III. Rochester Clinic Presentation: The Rochester Clinic presented a power point with a goal to phase in programming that would incorporate their services into Arbor Gardens for Arbor Garden residents with a long term goal of community care.
IV. Approve the Minutes: May 22, 2014: Dave motioned to approve the minutes which had been sent electronically, Tom seconded the motion and motion carried 6/0. 
V. Arbor Gardens        






   
· Report and Financials Exhibit A, The board asked Don how Rochester Clinic has been performing. The board looked at a few spaces within the building and decided it would be best to schedule a tour for the next meeting. The board reviewed of Don’s report.
· The board asked if Don could elaborate about vacancy and what percent of the short fall is due to pending insurance and or government aid, and which, if any, is a result of the recent vacancies.
      VI.       Budget Status Report:



 


   
     Economic Development Authority Financial Report Month ending May 
                      

 
220 EDA cash balance checking: 

     
$16,623.39   

 

221 Revolving Loan Fund balance cash:         
$51,530.40   

 

222 Eyota Investment Fund balance cash      
$18,800.14 

  

223 Rochester sales tax:
                             
$106,063.61
 

655 Arbor Gardens Enterprise Fund August    
$170,570.16 (Enerson noted there had been a $12,000 deposit from Tealwood)
VII. Director’s Report: see Exhibit B

VIII. Old Business:


   


   



· Small Cities Block Grant proposal, set aside EIF: Continue to work on setting up a meeting with building owners.
· Alliant Energy Grant request for Arbor Gardens in house TV channel –pending

· ½ percent sale tax surveys: Tyrel went over the 11 proposals and Shannon instructed the board on how to rank the projects. The board ranked the projects; Enerson will tally the ranking and email the results to the board. A rank of the number one was the highest rank a project could receive; example more than one project can be rated number one.
· The board discussed multiple sources of revenue to fund regional community transportation. Dover will support the grant application at 20%; finding of fact was population size. Tyrel asked if the EDA would support funding 40% of the required match, along with the City of St Charles which has already agreed to support funding 40% of the match. Dale motioned to recommend to the City Council to support the matching fund requirements at 40% through resolution with the funding coming from multiple sources, Dave seconded the motion and motion carried 6/0.

 

      IX.  New Business:        







DMC meeting in Eyota: Information flier shared.
      X.  Other: Tyrel will be interviewed on FOX station 47.
                                        
     XI.  Next meeting: July 24, 2014: Shannon will be gone. The EDA will likely meet early for a tour of Arbor Gardens, Cathy will organize.
Adjourn: Motion by Dale, seconded by Tom to adjourn at 6:30 pm.
Respectfully submitted,

__________________________                       _________________________

Cathy Enerson         date


  Shannon Reuss           date

EDA Director




  EDA Chair
