City of Eyota Economic Development Authority 

Meeting Minutes
July 24th, 2014       4:30 pm (EARLIER TIME)

ARBOR GARDENS

Call the Meeting to Order:                     

Dale Heintz called the meeting to order at 4:45 pm.
Dale Heintz, Tyrel Clark, Dave Higgins, and Tom Aleshire were present. Bryan Cornell joined the meeting later. Shannon Reuss, and Connie Meiners, were absent. Cathy Enerson, Don Rademacher and Marlis Knowlton were also present.  
                                                                   
I. Tour of Arbor Gardens: Don led the board through a tour of Arbor Gardens.
II. Set the Agenda: Dave made a motion to set the agenda with two additions, Post Bulletin advertising, and highlights of the Olmsted County Housing Study, Tyrel seconded the motion, motion carried 4/0.


III. Arbor Gardens   Don reported
· Discuss the Tour: Rooms were identified to assist with expansion ideas.
· Recommendations from Tealwood: Tealwood has other facilities that utilize spaces that are contracted; Don will work with Tealwood to create any necessary legal documents.
· Report and Financials: See attachment A, note there continues to be net profit.
IV. Approve the EDA Minutes: June 26, 2014: Tom motioned to approve the minutes, Dave seconded the motion and motion carried 4/0.


V. Budget Status Report:
Cathy reported




  
     Economic Development Authority Financial Report Month ending May 
                      

 
220 EDA cash balance checking: 

     
$15,528.83   

 

221 Revolving Loan Fund balance cash:         
$51,630.60   

 

222 Eyota Investment Fund balance cash      
$19,055.28  

  

223 Rochester sales tax:
                             
$106,080.46

 

655 Arbor Gardens Enterprise Fund August    
$170,597.26

The EDA Director will research what the new amount is to make a full one year bond payment, refinancing of the Arbor Garden’s bond would have lowed the target goal which is to save one’s year’s bond payment in the enterprise fund.

Fey: The City attorney is on vacation September 19th and he requested that the hearing be rescheduled. Once the hearing request is approved and rescheduled, Enerson will mail, by certified mail, information to the plaintiff about the hearing.
VII. Old Business:


   




· Small Cities Block Grant meeting July 31, noon: Cathy has mailed out information and invitations to building owners to attend a meeting that is beneficial for them if they are interested in grant money to repair their downtown buildings, and fix up their facades. Cathy will send out a second reminder. Cathy will map out an area of downtown for consideration. Michelle, the grant administrator, will use the information Cathy compiles to determine eligibility. Michelle will attend the July 31, meeting to present the program and answer questions.
· ½ percent sale tax surveys: Cathy reported the results from the Board’s activity of rating the Rochester half percent sales tax projects. The board discussed assisting with a building similar to the building in Elgin. The EDA could work towards attracting a dentist, and perhaps a fast food restaurant or a commercial building. The VFW is used as a community center and does a great job, it does not cover all the needs of the community. A pavilion for outdoor events was discussed. A community center was a high priority.
· Alliant Energy Grant request for Arbor Gardens in house TV: The application period opens September 15th.
· Alliant grant for downtown economic strategic plan: A meeting will take place at City Hall with Cathy, Marlis, WHKS and the City financial planner to discuss the feasibility and a grant opportunity, the meeting will take place August 14th. Cathy will prepare materials including the Rochester ½ percent sales tax ideas. In the board packet there was an example of an economic district that was created in Rochester for a housing TIF district; some of Eyota’s Rochester half percent sales tax money projects, as per the bond attorney, require an economic development district. At the meeting on the 14th, the City financial advisor will be consulted to be sure there are no long term conditions surrounding the creation of an economic development district in parts of Eyota.
VIII. New Business:







· Donation request: Marlis presented an opportunity from Wells Fargo to receive, by donation, the home at 123 Madison Avenue. The home is dilapidated, is at the entrance to downtown, is a liability and needs to be torn down.

Bryan motioned to recommend that the City Council except on the behalf of the EDA the donation by Wells Fargo of the home at 123 Madison Avenue SW. Eyota, Tyrel seconded the motion and the motion carried 5/0.  
Tyrel motioned to recommend to the City Council that the City Council make a final attempt to obtain the dilapidated structure at 119 Madison Avenue SE, Dave 2nd the motion and motion carried 5/0.

   



             

· Informative: Structuring the Small Cities Block Grant (SCBG) owner assistance: 
Cathy presented an outline of the program for commercial and residential SCBG grant assistance. For a project, 70% of the SCBG funds for repairs would go to the building owners as a deferred loan that becomes a grant if the commercial applicant remains for 7 years, and the rental housing if the applicant retains ownership of the building for 5 years. A portion of the 30% needed on the private side can come from the City and it is important for the grant application to show collaboration. The first step is to hold a meeting to gather the intent of the building owners. Cathy will present interest and financing opportunities to the board at the next meeting,


· Mayo Clinic response: Mayo Clinic sent back a reply that included a request to reconnect to better delineate what services Mayo may be able to provide that meet the community needs. The board would like to continue to hear what Mayo could offer the community.
IX. Other:
The board packet contained an inventory list of available properties for sale or lease in Eyota. This was sent on to be loaded to the City’s website.
Tyrel presented highlights from the Olmsted County Housing Study: There will be strong demand for housing in the next 5 -6 years. 23,000 new housing units are expected to be needed to supply demand. Rochester will likely be 80% of the additional market (18,000 new units). For the eastern area of St Charles, Dove and Eyota 783 new units will be needed. Seniors will need 176 new units, 137 of the 783 new units will need to be considered affordable. Rental housing has a high occupancy rate, affordable rentals even higher making it hard to find affordable housing. At the moment there is also a high occupancy rate for senior housing, projects in Rochester are in progress.

Tyrel made the point that Eyota should position the City to meet the new demand.

Post Bulletin Pig Skin advertisement opportunity on August 28th for a cost of $39.00. The EDA participated last year, they will again promote Eyota, and the advertising budget allows room for the expense. Dave motioned to approve the advertising expense to promote Eyota in the Post Bulletin Pig Skin Preview at a cost of $39.00, Bryan seconded the motion and motion carried 5/0.

There was a report in the board’s packet that outlined current  water rates and sewer rates, which is important to potential brewers.

Tom announced the sale of Eastwood Bank to Bremmer Bank. If the sale goes as planned the closing will take place January 23, 2015.

                                        
     XI. Next meeting: August July 24, 2014, the time will be 5 PM 
Adjourn: Dave motioned to adjourn and Tom seconded the motion, the meeting adjourned at 6:40 pm.
Respectfully Submitted,

__________________________

___________________________

Cathy Enerson                                              Dale Heintz
EDA Director
       date

           EDA Vice Chair          date
