City of Eyota Economic Development Authority Meeting Minutes
January 3, 2013      5:00 pm at Arbor Gardens

 

 

I. Call the Meeting to Order: Tom called the meeting to order at 5:02 pm                                                       
II.  Roll Call: Officers will change out as of January 7th; current officers are still in effect. In attendance were: Thomas Aleshire, Shannon Reuss, Dale Heintz, Dean Hammel, Tyrel Clark, and Wes Bussell. Bryan Cornell sat in as newly appointed council member, EDA representative, as in January 7th. Don Rademacher and Cathy Enerson were present. Dave Higgins was absent.
III. Approve the Minutes for October 25th and November 29, 2012 meetings: Wes motioned to approve the October 25th minutes and Dean seconded the motion, motion passed 5/0, Shannon abstained.  Tyrel motioned to approve the November 29th minutes, Shannon seconded the motion and motion carried 4/0, with Wes and Dean abstaining.          
 

IV. Arbor Gardens 





                
· Report, financials, reserve fund status: Don provided the board with a report both month and year to date totals are positive and above budget, the financials are attached. A question was asked about the cost per month rent at Arbor Gardens which is about $1,100 without services, $2,100 to $2,500 for assisted living. Don went over some of the changes. The increase in rent is 3%, staffing increased to cover the wellness program and maintenance expenses will increase to cover 24 hours per week for maintenance. The marketing budget is higher to assist with marketing the wellness programming. The board asked if they would see a formal cash flow statement and indicated that they like the 655 fund being reported.
· Stone façade update: Don handed the board a cost summary. Questions arose on warranties and products. Don will look into the new products and labor and bring back some final numbers next month. The handout is included. Financing will be determined to see if the project fits into the capital expenditures for 2013 or if some assistance from the Enterprise fund is needed. 
· Expansion planning: Don noted that the Rochester Clinic had called when they learned of the feasibility study. Expansion information will be shared in the City newsletter. Tealwood and the City are splitting the cost 50/50 for the foot print design work. All documents including the proforma will be reviewed at the end of the month.
 

VI.       Budget Status Report
· EDA Financial Report Month ending 12/31/12 



· 220 EDA cash balance checking: $19,610.92
· 221 RLF fund balance cash: $52,353.24
· 222 EIF fund balance cash: $13,035.73
· 655: Arbor Gardens Enterprise Fund:$112,593.24
VII. Old Business:
· Revolving loan fund request

1. Jem’s Confections: A packet was prepared summarizing the guidelines and the EDA revolving loan fund check list for the board. Enerson noted that the board would be approving the four individual’s purchase of the building and that the LLC was not purchasing the building. The request was for an Eyota investment fund loan of $9,000 for 15 years at 3% to assist with the down payment costs to purchase the building. Collateral would be a second on the real estate and promissory notes signed by all parties. The bank had approved the loan; the court house appraisal was attached. Tom motioned to approve the revolving loan fund request with the written terms, and move the recommendation to city council for final approval, Shannon seconded the motion and motion carried 5/0.





      

· New construction incentive to waive permits – 2013 status:  Enerson informed the board that the city council had approved for 2013 to extend waiving permitting fees as per last year’s incentive for new construction both residential and commercial. Enerson said there was a business waiting to hear the results of Council’s decision and that she would pass on the news of the extension of the program.  
· Wayfinding sign sample request for change: Enerson informed the board that she has received requests to remove the word Police on sign blade which was a change from Law Enforcement. She asked if the board would like to sub in the word Ambulance since a request had been made to add ambulance. The board did not feel the direction of the ambulance facility would be clear from the signage, ambulance would not be added. 

      


· EBT/Credit Card non competing grant opportunity: The board reviewed the materials, including research on the percentage of market growth when credit/debit and ebt cards are accepted. Tyrel motioned to recommend the grant be approved to begin using EBT/Credit and Debit cards. The motion was not seconded. The board rather decided that the city council would need to look at the budget and staff time and make a recommendation based on their budget. The State will be coming down January 31st at 9:30 am to better explain what they will and will not pay for with the grant. Tyrel asked to be kept informed about the meeting. More details will assist with the Council decision.
· Sign easement update: Enerson noted that the owner had requested that we check to see if the electrical easement could go into the ditch area. Enerson brought the request to the City engineers who are awaiting a decision from MNDOT as to whether or not the City could use the existing electrical easement that MNDOT currently uses for the flashing sign. Enerson would then pass the information onto the land owner and City attorney.




    
       

· Creation of a health care facility in Eyota
 (Dec 5th 9 -10am): The board was informed of the presentation that was made to Mayo by the EDA/City and Management company. There was an overall consensus that the presentation was very good and went well. Mayo extended the invitation to continue working with Eyota to see if it is feasible to bring Mayo care into Eyota. Mayo did inform the EDA that they do have trouble staffing off site facilities. The next step would be to receive a survey Mayo uses and fit it to Eyota needs.
     

· Rochester ½ % sales tax: Tyrel gave the board an overview. He and Marlis attended The Meeting of the Whole. The consensus was that the City of Rochester, to avoid the legal responsibility, would give each community the funds. Require that they be used for economic development and ask each city to report in two times a year with progress. The funds would come to the cities in two equal payments. This agreement still needs to be ratified by the Rochester City Council.
VIII. New Business: (time willing to be addressed this meeting or January 24th)
· Rochester Home show: Enerson noted that Troy Seelhammer was still looking into participating and that Enerson would supply Troy with Eyota information about the community, housing incentives and lots. Enerson noted that she had been sent information about a direct marketing opportunity to the builders and she would ask if Troy, John Keefe or Premier Bank would like to participate.




   
      

· City Council approved EDA budget: Enerson brought the City Council approved budget for the board’s review and noted there were no changes from what was presented to the City council.
                                       

· Set Revolving Loan Fund terms for 2013: Enerson asked that the board look over what the terms are in preparation for setting terms at the next January EDA meeting.



      
· 123 Center Apartment building: Enerson informed the board that she was communicating regularly with the new owner’s daughter. Enerson is watching for multi housing fix up funds for the building to attract higher rents and higher tax base for the buildings



      
      
· Planning meeting/EDA work plan: Tyrel suggested that March would be a tentative time to set up a planning meeting and discuss the ½ percent sales tax money.
 

IV. Other Business: Wes informed the board that Phase 1 and 2 of the Keefe subdivision plat were approved along with a development agreement. The plan is to have the first 10 lots go in, however the cost of development could be prohibitive to starting in 2013. Wes discussed the time line and that each lot could cost $30,000 to develop. Wes indicated that he read the feedback from Troy Seelhammer. He does not believe the lot prices should be lowered but that for the townhomes it will be necessary to look at waiving assessments. Cathy included the letter from Tim Penny in the EDA packet and mentioned that after Tim visits communities the community generally looks at donating to the SMIF fund.
 

IX. Next meeting: Tyrel motioned to change the meting to January 31, 2013, Dean seconded the motion and motion carried 6/0. Dale thanked Wes for his work with the City and the EDA.

X. Adjourn: The meeting adjourned at 7:20 pm with no further discussion.
Respectfully submitted,

_____________________________                     ________________________________

   Cathy Enerson                 date                                          Dale Heintz                date

