City of Eyota Economic Development Authority Meeting Minutes
January 31, 2013      5:00 pm at Arbor Gardens

 

 

I. Call the Meeting to Order: Dale called the meeting to order at 5 pm. Dean motioned for Thomas Aleshire to become EDA president, Dale seconded that motion, and motion carried 5/0. Tom motioned for Dean Hammel to become vice president, vice chair, Dean commented that his term will expire at the end of 2013 and he would be stepping down, the board acknowledge that, a second motion from Shannon approved Dean as vice chair, motion carried 5/0.                                                     
II.  Roll Call: Set the Agenda: Present: Dale Heintz, Dean Hammel, Thomas Aleshire, Shannon Reuss, Tyrel Clark were present, Bryan Cornel arrived at 5:05 pm. Absent, Dave Higgins. Also in attendance Director Cathy Enerson, Director, Don Rademacher from Arbor Gardens, also from Arbor Gardens Connie Hammel. Tealwood Management Company was represented by Chris Krebsbach. Tom asked if there were any changes to the agenda, Dean motioned to set the agenda as written and Shannon seconded the motion, motion carried 5/0.
III. Approve the Minutes January 3, 2013: It was requested that the past minutes reflect that the meeting started at 5:02 pm. Dean motioned to approve the minutes with the indicated change to 5:02 pm, and Shannon seconded the motion, motion carried 5/0.                                        
 

IV. Arbor Gardens 





                
· Report and financials: Arbor Gardens exceeded revenue expectations for 2012. Based on a budget reflecting 97% occupancy the facility averaged one person over budget. Expenses naturally rose when there were added residents but payments covered the added expenses. Don noted that there was an increase to Medicaid payments which also assisted with more revenue than was budgeted. The board and Chris were very pleased with Don and Connie’s hard work.
· Stone façade update: Attached is an overview of the costs for stone materials and for Labor to repair the exterior stone at Arbor Gardens. Don clarified warranties and labor costs. Don has been please with Marv Ihrke’s work on the window replacements. He has experienced Marv’s ability to stand behind his warranty and recommended Marv Ihrke for Labor at an estimated cost of $24,225.00. Shannon motioned to accept Don’s recommendation to hire Marv Ihrke for the stone façade labor and repairs associated with stone removal and installation, Tom seconded that motion, motion carried 6/0. There was discussion on the materials bids, the board discussed that they have been please with the local lumber yard service, the cost for sheeting is lower and additional lumber is only an estimate. There was also discussion that some board members see the employees patronizing other local businesses, but that could not be used as a deciding factor. Dale motioned to accept the bid from Chatfield Lumber, Dean seconded the motion and motion carried 6/0. Dean noted that he would like Don to additionally ask Chatfield about lowering the pricing of the stone. The board asked if Don could pay for the stone and labor from the 2013 Arbor Gardens capital expense category of his budget. He indicated that he has $25,000 in that category and that the stone project would wipe out normal repairs, such as carpet replacement and other items that could come up. Dean motioned to pay for the complete stone replacement project from the enterprise fund, Shannon seconded the motion and motion carried 6/0. It was noted that all bids were under the $25,000 guideline for bidding process.
· 2013 projected capital expenses: Don noted that he has a list of projected improvements underway that he will present these projections next month. Chris asked if Don reviews normal repairs with the board for approval. It was noted that Don takes care of the building and general only needs to inform the board of his actions that he does not need approval for all repairs. Chris indicated that purchases and repairs over $5,000 are also reported to Tealwood for review.
· Enerson noted there was a letter in the board packet from the senior dining coordinator who was very appreciative for Arbor Gardens role in preparing meals for meals on wheels and senior dining at Arbor Gardens. Don corrected the number of meals that Arbor Gardens makes to 29,000, the note read 2,950 total meals that Arbor Gardens prepares.  The additional two senior meal programs account for 4,560 meals of the 29,000 meals that Arbor Gardens provided. 
· Expansion planning: Tealwood Presentation: Chris reviewed the proforma Tealwood provided the footprint drawings used to estimate construction. Attached is a summary of the discussion.
 

VI.       Budget Status Report
· EDA Financial Report Month ending 12/31/12 

          
· 220 EDA cash balance checking: $39,180.88

· 221 RLF fund balance cash: $52,953.54

· 222 EIF fund balance cash: $13,214.53
· 655 AG Enterprise Fund $140,618.84
VII. Old Business:







    
· Revolving loan fund request

1. Jem’s Confections update: Enerson reported that Jem’s is going to proceed with revolving loan funds in the future for exterior repairs and reported that the application did not need to go in front of city council, they have the funds needed for the full down payment on the building . The current application is withdrawn.
· EBT/Credit Card non competing grant opportunity update: Enerson reported that the State representative as well as the consultant hired by Blue Cross came to Eyota to clarify the EBT program, set a work plan, and discuss the City’s participation with the USDA. A grant award contract for final review is still pending. The next step is to present the new information to the City Council for their approval to staff and proceed with providing an EBT machine and system at the market. Enerson reported that the programming is still a work in progress but that the consultant was able to clarify many of the previously unknown details.
· Sign easement update: The city engineers had provided copies of the layout for the easement for the welcome sign on Kruegel’s property. Enerson will pass the documents onto the City Attorney for him to prepare the final easement agreement. Enerson noted that the city engineer worked it out to allow the electrical easement in the MNDOT right away. Enerson will follow up to get that in writing. 


· Mayo health survey: A copy of the survey Mayo provided the EDA was in the board packet. Enerson said she was working on shortening the questions to at the most eight questions. The questions will be specific to the Eyota area.  The objective would be to share the data with any health care agency interested in Eyota. She will have a set of questions for the board’s review in next month’s packet.
VIII. New Business: 






       
· Promotion of lots and incentives/ Rochester Home show: Troy Seelhammer and Paul Meier will not be getting a booth at the home show. Enerson provided Troy’s letter that indicated he felt direct mailings to local contractors would be the most effective way to promote the lots. The board directed Enerson to continue speaking with contractors. She will provide the board with a list of advertisers where  the lots could be promoted along with the cost of promotions.  Enerson called attention to a letter that was sent to all Rochester Area Builder’s members which indicated a proposed change to the building code. The change would call for homes of 4500 sq ft, or larger, to be constructed with a require sprinkler system. The letter asked for funds for lobbyists to fight the change. The board only took the letter as informational and is not participating in paying for lobbyists. Enerson shared that the City is a contributing member, and does not pay dues that go towards any lobbying.
      

· Set Revolving Loan Fund terms for 2013: The Revolving loan funds guidelines were reviewed. Enerson provide an outline for the board to review. She pointed out that the item #2 on General Financial Request Guidelines for all Eyota loans should match the owner contribution requirements in the original revolving loan fund guidelines, currently there is a discrepancy. Interest rate, maximum loan amounts and amortizations terms were also discussed. Dale motioned to recommend to the City Council the following amendments to administration and guidelines for the revolving loan funds: that the City raise the City’s revolving loan fund maximum loan amount from $7,500 to $10,000, to hold the interest rate generally to 2 percent in 2013 and to change item #2 in the General Financial Request Guidelines for all Eyota loans to read generally 10 – 15% owner contribution, Dean seconded the motion and motion carried 6/0.


· Planning meeting/EDA work plan /1/2 % sales tax ideas: Tyrel will set up a date and time for a planning meeting. There was an overall consensus to include community input on how to best use the economic dollars from the Rochester sales tax.


· At 6:45 PM Tyrel and Bryan left for a City Council work meeting.
IX.  Other: Enerson asked the board if there was any objection to her adding   Legion Post 551 to the way finding signage rather than leaving one side blank. Enerson was instructed to proceed with the change.
Enerson include the state budget recommendation from the governor for the board in their packet.

Enerson noted that the Agricultural Growth and Research Innovation Fund have money for grants and loans. She has sent the information to one company. She noted that the reuse of waste products and value added products is a funded area of growth. Eyota can continue to share the information with like businesses. 

Also included in the packet is the Valspar grant opportunity through the Southern Minnesota Initiative Foundation. Enerson has shared the opportunity with the Parks Secretary as well.

X. Next meeting: February 28th at 5 pm at Arbor Gardens, Dean noted that he will be absent for the next meeting. Enerson noted that she would also be absent; but that she would work on keeping the meeting date and time the same.
XI. Adjourn: Dale motioned to adjourn the meeting at 6:55 pm; Dean seconded the motion, the meeting adjourned with no further discussion.
Respectfully submitted,

______________________                 __________________________

Cathy Enerson          date                      Thomas Aleshire          date

EDA Director



EDA President
