City of Eyota Economic Development Authority Meeting Minutes
January 23, 2014      5:00 pm at Arbor Gardens      

Call the Meeting to Order:   Shannon Reuss called the meeting to order at 5:02 pm.                                                                  

                                                                               
I.    Roll Call: 
Shannon Reuss, Bryan Cornell, Dale Heintz, Tyrel Clark, and Connie Meiners were in attendance. Connie joined the meeting after the financials were presented. Absent: Thomas Aleshire and Dave Higgins. Also in attendance were Cathy Enerson, Don Rademacher and Kris Krebsback.  At 5:30 pm Rebecca Neilsen from Alliant Energy joined the meeting.






 
II.    Set the Agenda:  Tyrel motioned to approve the agenda as written, Bryan seconded the motion and motion carried 4/0.
 

III.   Approve the Minutes: December 19, 2013

(Sent electronically) Dale motioned to approve the minutes as written, Tyrel seconded the motion, and motion carried 4/0
IV.   Arbor Gardens (Don) Don handed out a report, (Exhibit A). Arbor Gardens is currently fully leased. Don reported a positive net effect for the end of the year financials. Excess funds were added to the enterprise fund.



 
· Report and Financials: Don was asked to prioritize the list of improvements and create a one to three year plan.
· Tealwood report (Kris): Kris highlighted the 2014 budget, he noted that if occupancy and expenses stay on track the budget would allow for $9,000 a month in improvements to the facility.
· Tealwood would like to work on a corporate compliance program. Kris was in attendance to ask for the City’s support. Bryan motioned that the EDA recommend that the City Council sign a resolution that would support a Tealwood compliance program, Dale seconded the motion and motion carried, 4/0.



 
V. Budget Status Report: Enerson presented a 2013 EDA budget and expenditures report, (Exhibit B); the overall effect was that the EDA showed a positive net effect of $110,828.98. The effect was unusually high because the City received $105,837.38 from the Rochester half a percent sales tax revenue. There was a motion by Dale to approve the financial report, Tyrel seconded the motion and motion carried 4/0.

  

Economic Development Authority Financial Report Month ending November 
                      
· 220 EDA cash balance checking: 

   $  42,164.85

· 221 Revolving Loan Fund balance cash:        $ 50,432.48                  

· 222 Eyota Investment Fund balance cash      $ 17,900.25

  223 Rochester sales tax: August
                $105,963.78 
· 655 Arbor Gardens Enterprise Fund August   $138,340.25

VI.   Director’s report: Enerson presented a report to the board. (Exhibit C) 







VII. Old Business:









· Mayo Clinic Presentation: Enerson asked the board for their input on the next steps with Mayo Clinic. She informed the board that Mayo is waiting on information from Arbor Gardens, Eric has asked for the results of the annual resident satisfaction survey as well as feedback from Don about the future goals of the staff. Enerson was directed to coordinate a meeting with Mayo once she has that information. The meeting would also be used to discuss the needs assessment further with the Mayo rural health care team.
· ½ percent sale tax proposals: Tyrel explained the item is pending, Enerson offered to assist in compiling the information for the bond attorney. The City Council members will share the offer to assist.


· Feasibility study (Tyrel): Tyrel discussed a grant that is being submitted. The grant discusses area around Eyota. The grant money would be used to determine uses and source for an anaerobic digester. Tyrel wrote a letter that supports the grant application.
· Work plan for 2014: Enerson presented work plan suggestions (Exhibit D), noting she will take directive from the EDA board as new opportunities for projects could present through out the year.
Strategic planning for downtown was brought up as a possible item to work towards for the coming year.
 

VIII. New Business:        







· 2014 New Construction marketing: Enerson is working on a flyer and she will ask for cooperative dollars from the businesses or banks that own property or offer services promoted on the flyer. The board discussed using promotional materials that will reach out into Rochester, and motion was made by Dale to approve Enerson using up to $1,600 in promotional funding for up coming advertising that may have deadlines prior to the next board meeting, Tyrel seconded the motion, motion carried 5/0. 
· SEMCAC/MNDOT transportation survey and grant opportunity: Enerson presented a project outline for a public transportation project, and noted that it may be easier to show a need for public transportation if Dover, Eyota and St. Charles were to work together to obtain the service. One bus needs to show 3 riders per hour. The City match would also be shared amongst three communities; fares reduce the community’s cost. Also included in Enerson’s presentation was a one page transportation needs assessment, she noted that the boards could make changes but the survey must first be approved by MNDOT before it is used. Tyrel motioned to commission a needs survey and reach out to the communities of Dover, St Charles and the areas that are in the school district, Dale seconded the motion and motion carried 5/0.
IX. Other:       
· Enerson brought a copy of the board roster and the EDA board member history to the meeting for member’s review. Shannon requested that a number be stricken as it is not a direct number to her phone.
· Enerson brought a report to the board about the social media event on January 13th. There were about a dozen in attendance, 9 business signed in. Several of the businesses are going to get small business assistance at no cost to work on social media applications for their businesses.
                                                                                        
X. Next meeting: February 27, 2014
X. Adjourn: Dale motioned to adjourn the meeting at 6:15 pm, Connie seconded the motion, and motion carried 5/0.
Respectfully submitted for approval,

________________________________                  _____________________________

Cathy Enerson     

 Date 


Shannon Reuss     

Date

EDA Director      




EDA Chair

