[bookmark: _GoBack]EYOTA ECONOMIC DEVELOPMENT AUTHORITY MINUTES
DATE: 							January 22, 2015
TIME:		 		          			5:00 p.m.
LOCATION CHANGE: 		        		Arbor Gardens

Call the Meeting to Order:    Shannon Reuss called the meeting to order at 6 p.m.        							 	
Roll Call: Dale Heintz, Thomas Aleshire, Connie Meiners, Shannon Reuss, and Tyrel Clark were present. Bryan Cornell joined the meeting at 5:45 p.m. Director Cathy Enerson and Director Don Rademacher were present.  Amy Brown was absent.   
                               
Set the Agenda: Tyrel motioned to set the agenda with the addition of RAEDI, Tom seconded the motion, motion carried 5/0.

2015 Board Positions, member gratitude for 2014 service, elect Chair & Vice Chair        
Motion by Tyrel to nominate Dale Heintz as the 2015 EDA Chair, and Connie Meiners as Vice Chair, Tom seconded the motion and motion carried 5/0.  The board thanked Shannon for her service as Chair.        

· Arbor Gardens   			 				
· Financials: Emailed to the board.
· Report: See Exhibit A. Tealwood management firm has recommended expanding into memory care. Motion by Shannon and seconded by Connie to recommend to the  City Council that $13,600 from the Arbor Garden’s Enterprise fund be used for remodeling six units into memory care at Arbor Gardens, motion carried 6/0. Don acknowledges that more funds could be needed in the future. The remodeling is a phase towards expansion, and allows for aging in place. Byran will check a source he has for chairs.
The board moved up the discussion of the Operation Round – Up grant. Cathy provided a report of the project including sources and uses of the funds. The grant was approved for funding. Don, Carol, Cathy and Tyrel can attend the check presentation. Don will check to see if there is funding in the monthly budget for the matching funds or if he will need a request for funds from the Enterprise fund.

1. Approve the EDA Minutes: December 18, 2014: Motion by Tyrel and Seconded by Shannon to approve the minutes as written.    
                          	             
1. Budget Status Report, Copy of 2015 Budget: Cathy reported on the financials as of December 31, 2015			
     
Economic Development Authority Financial Report Month ending December 31, 2014	                      
	220 EDA cash balance checking: 		     	$   41,736.78 		 		
222 Eyota Investment Fund balance cash      	$   15,014.13 (total assets 40,852.97)		223 Rochester sales tax funds                             	$ 212,032.21		
 	655 Arbor Gardens Enterprise Fund August    	$ 150,407.01
					
1. Director’s Report: See Exhibit B. Cathy went over a list of projects she is working on. She informed the board that she had met with a land owner’s granddaughter who is thinking about developing 2 -4 lots and asking for a zoning change. After the meeting it was determined that the granddaughter would begin working with an engineer to determine feasibility and a cost estimate prior to a request to change the zoning. 

Community transportation begins February 2nd. There is a business inquiring into the purchase of two lots.						

1. Old Business:							
1. David Drowns Strategic Plan: The EDA Board discussed implementation activities planned for January and February of 2015.Cathy will continue to work on activities and Tyrel will work on a Community Center planning activity.

1. Transportation Video Series Plan (Activities and time line for board approval): The board took its first look at the script and proposed video shots and made suggestions that were documented. Cathy informed the board that she would learn next week if St. Charles is interested in participating with the video. The Dover board discussed the video with no indication they want to participate in the production or the cost.

1. New Business:														
· Promotional funds, 2015 spending outline: The EDA budget supports $3,500 for inbound and outbound marketing. Unused and in reserves is $1,100 from the 2014 EDA promotions category. Cathy introduced promotional activities with assigned costs. Motion by Tyrel and seconded by Bryan to approve the 2015 promotions plan with the overages coming from the money left over in 2014 which is now in reserves, Bryan seconded the motion and motion carried 6/0.

· New Construction incentive 2015, board changes, and continuation of the program: Motion by Tyrel and seconded by Byran to continue the new construction incentive, which will waive residential permit fees totaling $4,890, and commercial fees totaling $2,250 through December 31, 2015, motion carried 6/0.


· Revolving Loan Fund Terms for 2015: Motion by Tom, seconded by Connie to keep the revolving loan fund terms in the general revolving loan fund the same in 2015 as they were in 2014, motion carried 6/0. Motion by Bryan, seconded by Tyrel to adjust the owner contribution for Eyota Investment Fund loans from 15% per project to 10% per project to mirror the general revolving loan fund owner contribution requirement, motion carried 6/0.

· MN Design Team Application: Cathy reported that in the past the team would approve four application in one calendar year. This year there are two applications approved and only enough volunteers for two projects. The team meets at the end of the month and will consider Eyota as a third project with no promise that the meetings would occur until 2016. The EDA had a proposal from a local design team, the board would like a second proposal from another local designer/architect to compare proposals. The board could then decide whether to work with the Design Team in 2016, or move ahead in 2015 with a local firm.


· 2015 Small Cities Block Grant Application: pending review of the projects
· Alliant Energy Foundation: For Foundation grant requests, Cathy shared the newly revised giving priorities for the Foundation.
		
     	
VII.     Other: Cathy asked if the board would like to invite Gary Smith from RAEDI to the February board meeting to discuss Journey to Growth plan implementation, the board is in favor of inviting Gary.
	
Adjourn: Motion from Tyrel and seconded by Tom to adjourn, with no further discussion the board adjourned.

Respectfully submitted,

______________________________			_____________________________
Cathy Enerson	date					Dale Heintz                              date
EDA Director/Secretary					EDA Chair

