City of Eyota Economic Development Authority Meeting Minutes 
February 27, 2014      5:00 pm at Arbor Gardens      

Call the Meeting to Order:    Chair, Shannon Reuss called the meeting to order at 5:00 p.m.


                                                                               
I.    Roll Call: 
Shannon Reuss, Dale Heintz, Connie Meiners and Bryan Cornell were in attendance at roll call.  Tyrel Clark and Tom Aleshire both arrived later during the meeting. Absent was Dave Higgins. Also attending: Marlis Knowlton, City Clerk/Treasurer; Don Rademacher, Arbor Gardens; Doug McCabe, Eastwood Bank and Nick Koverman, St. Charles City Administrator. 







 
II.    Set the Agenda:  Motion was made by Heintz and seconded Meiners to approve the agenda with the change: move New Business St. Charles SAC after Arbor Gardens report.  Motion carried 4/0. (Reuss, Heintz, Meiners and Cornell) 
 

III.   Approve the Minutes: January 23, 2014:   Reuss requested roll call be corrected to include Dave Higgins as absent.  Motion was made by Heintz and seconded by Meiners to approve the January 23 minutes as amended with the corrections noted.  Motion carried 4/0.  (Reuss, Heintz, Meiners and Cornell)
IV.   Arbor Gardens: Don Rademacher reported one assisted apartment is vacant effective March 1; with four on the assisted waiting list and five on the independent list.    
· Report and Financials: January net profit was $10,370 on a budget of $12,297; with a Medicaid revenue shortage of approximately $5,000. 
· A capital budget plan is being formulated for corporate approval.
** Both Tyrel Clark and Tom Aleshire arrived at the meeting a few minutes after 5:00.





V. Budget Status Report:  Motion was made by Clark and seconded by Heintz to approve the financial report.  Motion carried 6/0.






 

Economic Development Authority Financial Report Month ending January 
                      
· 220 EDA cash balance checking: 

    $   33,947.48 

· 221 Revolving Loan Fund balance cash:        $   50,700.76
· 222 Eyota Investment Fund balance cash      $   18,072.48 

  223 Rochester sales tax: August
                $ 105,987.94
· 655 Arbor Gardens Enterprise Fund August   $ 138,296.32
VI. Director’s Report: None
VII. Old Business:









· SEMCAC/MNDOT transportation survey and grant opportunity: The needs assessment survey format and distribution options were discussed.  The condensed content and format has been approved by MnDOT.  Distribution will include: put on Survey Monkey, senior centers, Meals on Wheels participants, churches, American Legion, grocery stores, city newsletter and possibly at the schools and in the D-E Eagle. St. Charles already distributed some, assuming the submission deadline was March 1.  The submission deadline was set at March 15.  Clark and Cornell will put it on Survey Monkey.   
· Mayo Clinic Presentation and follow up:  No discussion, no action was taken.  

· ½ Percent Sale Tax Proposals: Proposals have not been sent to the bond attorney yet; it is Knowlton’s goal/responsibility to complete. 
· Work plan for 2014: 
No action taken; this will be discussed with Enerson at the next meeting. 
 

VIII. New Business:        







· St. Charles SAC:  Nick Koverman discussed St. Charles’s goal to unite with Eyota and Dover and request the Sewer District waive or eliminate the $2,640 SAC fee charged on all new residential connections.  This fee was established to help pay for plant improvements (lift station, etc.), is it still warranted now that the majority of improvements have been made. Without that fee, and other fees being waived, the three cities will have a better chance of competing with area cities for new construction. Motion was made by Cornell and seconded by Heintz to recommend to the City Council to go to the DESCASD sewer board and recommend the $2,640 SAC fee be waived for 2014 and 2015.  Motion carried 6/0.   

· Letter from Oxford Property Management: Oxford inquired again if the City would consider selling Arbor Gardens.  The EDA discussed at great length: it is not a current financial burden, it is not an annoyance, it may be a plus for DMC expansion, new facilities have modern amenities and we need to continue to improve, it would be a good time (financially) to investigate the option to sell and the EDA appreciates and knows controlling management is a plus.  Motion was made by Heintz and seconded by Meiners to authorize Reuss to send a letter to Oxford declining pursuing the sale of Arbor Gardens at this time, but word it to leave the door open for future conversations.  Motion carried 6/0.  
· Development update:  Property at 125 South Front Street SW has sold.  Received an inquiry to rent a small office space and land to store trucks and hay/straw.  EDA suggested a few possible sites. 
IX. Other:  Doug McCabe, Eastwood Bank, presented a $250 check to the EDA in support of advertising the City’s new construction initiative, waiving permit fees. Thank you.     

                                                                                        
X. Next meeting: March 27, 2014

XI. Adjourn:  Motion was made by Heintz and seconded by Clark to adjourn the meeting at 6:12 p.m.  Motion carried 6/0. 
Respectfully submitted for approval, 

___________________________________

______________________________

Marlis Knowlton


Date

Shannon Reuss 

Date

Clerk/Treasurer 




EDA Chair 
