[bookmark: _GoBack]EYOTA ECONOMIC DEVELOPMENT AUTHORITY MINUTES
NOTICE OF MEETING TIME CHANGE TO:

DATE: 							February 26, 2015
TIME:		 		          			4:30 p.m.
LOCATION CHANGE: 		        		Arbor Gardens

Call the Meeting to Order: Member Dale Heintz called the meeting to order at 5:20 p.m. following the Rochester Clinic’s presentation.  
          					 
New Board Member: Member Clark nominated Doug McCabe to fill former member Thomas Aleshire’s board seat, Member Meiners seconded the nomination, with no further discussion the board voted 5/0 to approve Doug McCabe to fill Thomas Aleshire’s Board seat.
                                      		 	
Roll Call:  Present: Dale Heintz, Connie Meiners, Tyrel Clark, Amy Brown, Doug McCabe, and Bryan Cornell were present. EDA Director Cathy Enerson, Don Rademacher, Director of Arbor Gardens, Doug McCabe, Tealwood’s Chris Krebsbach, and Marlis Knowlton was present to swear in Amy Brown.
                                    
Set the Agenda: Tyrel motioned to set the agenda moving up the DEED presentation, Doug had not yet been nominated, Bryan seconded the motion and motion carried 5/0.

1. Arbor Gardens   			 				
· Dr. Lai, Community Health and Blue Zone Presentation: Dr. Lai and his team from the Rochester Clinic presented on healthy food alternatives which included a power point. Dr. Lai presented an opportunity to participate in community wellness prevention programs including, a Complete Health Improvement Program called CHIP, and or a Blue Zone campaign. The City, local businesses, or the community can choose to begin a CHIP campaign. The cost for kits, meetings and cooking presentations was presented. The EDA will discuss the options at more length at a future meeting.
· Financials: emailed, Don went through end of the month statistics in his report which is Exhibit A.
· Report: including request for matching grant funds: Tealwood Management firm for Arbor Gardens was present to present information about the memory care expansion plan. Don and Tealwood were asked to put together a budget that could be presented to the City Council for their approval or denial of funds from the Enterprise Fund for the project. Motion by Member Clark and seconded by Member Meiners to recommend spending the necessary funds to renovate six apartments to memory care, Don to present to the budget to the City council at the next, March City Council meeting to demonstrate how much will be spent on the project and how the renovations will improve income, motion carried 6/0.
Cathy and Don along with Carol at Arbor Gardens attend the People’s Energy Cooperative grant presentation, and noted that there was over twice as many funds requested as funds available. The grant requests were very worthy and the City felt humbled and appreciative to be chosen for grant funds to improve communication and health and wellness for Arbor Garden’s residents. Don noted he checked into the use of the general fund for matching grant funds, he requested that matching grant funds come from the Enterprise Fund to match the People’s Energy Grant in the amount of $1,218.00. Motion by Bryan and seconded by Doug to match the grant funds in the amount of $1,218.00 from the Enterprise fund, the recommendation will be brought to the City Council, and motion carried 6/0.
· Chairs / Furniture: Neither are available from a company sale when the inquiry was made.

1. Approve the EDA Minutes: January 22, 2015: The minutes had been emailed to the EDA Board Members in advance, a set of minutes was available at the meeting for review. Motion by Tyrel and seconded by Bryan to approve the January 22, 2015 EDA minutes, and motion carried 6/0.       
                         	             
1. Budget Status Report: December 2014 financials were emailed to the EDA Board Members. January financials are pending the close out of the City’s 2014 financials. The EDA will review the minutes that were recorded when the Arbor Gardens Enterprise Fund was developed to review the mission of the fund.	

Report: Economic Development Authority Financial Report Month ending December 31, 2014 January 31, 2015 pending	                      
	220 EDA cash balance checking: 		     	$ 50,270.92
	221 Revolving Loan Fund				$ 44,361.12  		 		
222 Eyota Investment Fund balance cash      	$ 15,066.91 
223 Rochester sales tax funds                             	$ 212,055.04		
 	655 Arbor Gardens Enterprise Fund August    	$ 150,649.54 (to be $13,600 less)
					
1. Director’s Report: Enerson compiled Exhibit B which was presented to the board including an update on the strategic planning activities to date. Tyrel Clark also included and update on his activities related to the strategic plan.	 						

1. Old Business:							
1. Transportation Video Series Plan (Script and time line for board approval): Included in the packet, more review will take place at the next EDA board meeting for board final approval.
1. MN Design Team Application, additional proposals: Pending SEH proposal.

1. New Business:							
· DEED presentation: Guest Kevin Kelleher: Kevin presented the possible Shovel Ready program and the idea that the program and marketing of the MinnEnergy land could become part of the State’s Shovel Ready Program. The program lists property that is readily available to build on to national site selectors to attract a firm to the site and highlight the assets in and around the site. Kevin briefly reviewed what his role is in Southeast Minnesota. He highlighted some of the programs that will replace Job Z which is sun setting.
· Fire Arms ordinance: Cathy explained that a business inquiry sparked the need to look into updating the ordinance. After board discussion of the information Cathy presented to the board, Member Meiners motioned to recommend that the Planning and Zoning Department reevaluate the old ordinance, Member McCabe seconded the motion and motion carried 6/0.
· Grand opening promotions: To be discussed at the next board meeting due to the length of the February meeting and the need for members to attend the City Council meeting.
				
     	
VII.     Other: None
	
Adjourn: Motion by member Clark and seconded by Member Meiners to adjourn the meeting at 6:52 p.m., with no further discussion the meeting was adjourned.

Respectfully submitted,


_________________________		_______________________
Cathy Enerson                 date		Dale Heintz                 date
EDA Director 					EDA Chair


