Minutes for the Eyota Economic Development Authority Board of Directors Meeting held Thursday, February 28, 2013 at Arbor Gardens, Eyota, Minnesota.
Members Present:   Aleshire, Clark, Cornell, Heintz
Members Absent:  Hammel, Higgins, Reuss
Others Present: Don Rademacher, Ron Zeigler
The meeting was called to order at 5:00 p.m. with a quorum present.
A motion was approved setting the Agenda as presented.  Clark/Heintz.  4-0-0.

The minutes of January 31, 2013 were accepted as presented.  Heintz/Cornell.  4-0-0.

Rademacher presented the Arbor Gardens report noting that the facility showed a profit for January, 2013.  The facility currently has two open units, one of which has been reserved.  The facility is over 100% occupied with the number of couples that reside in the facility.  Rademacher provided the invoice for the design/CAD work.  Clark will forward the invoice to the City office.  Rademacher provided an update on the stone façade work noting that Chatfield Lumber had reworked their bid and work should commence when weather permits.  Rademacher presented the Arbor Gardens 2013 Capital Improvement Plan noting that some of the items listed will be handled through the Enterprise Fund and that the Board should consider this a plan that will need flexibility as it moves forward through the year.  A motion was approved accepting the Arbor Gardens 2013 Capital Improvement Plan with flexibility.   Heintz/Aleshire.  4-0-0.
Board consensus was to accept the budget status report as presented.  
The Director’s report was acknowledged.

The Board reviewed the 2013 proposed advertising outline.  The Board questioned the effectiveness versus the cost for the Bluff County Reader and the Olmsted County Journal advertising.  With the school nearing capacity, it was discussed that the advertising should be geared towards parents that want their kids in the local district.  A motion was approved to move forward on the no cost advertising items, increase the Eagle budget to up to $150, drop the advertisement in the Bluff Country Reader and Olmsted County Journal while directing staff to research the cost of an advertisement on the Eyota page of the Bluff Country Reader when the Eyota page is published.  Heintz/Clark.  4-0-0.
The Board discussed the health care services needs assessment.  Many suggestions, thoughts and ideas were brought forth for improvement to the survey.  With the EDA Director on a part-time basis, Clark will meet with City staff to further develop the thoughts, ideas and suggestions for the survey to move it forward in a timely manner.
The Board discussed the suggestion of a planning meeting in which an EDA work plan would be created.  Consensus was for each Board Member to work on their thoughts and ideas on their own rather than a formal meeting at this time.  CEDA will provide “tickler” questions for the Board.  In addition, CEDA will provide a sample work plan from which the Board can react.
The Board discussed the proposed Sales Tax Distribution Agreement as provided by the City of Rochester.  The Board discussed the opportunity that this project will provided.  Board consensus was to request community input on projects and take the time to do good projects.  A motion was approved to recommend the City Council contract with the City attorney to review the Agreement with the intent to move forward with acceptance of the Agreement which includes a total distribution to Eyota in the amount of $211,674.77.  Aleshire/Heintz.  4-0-0.
The Board discussed the Local Trail Connection Grant Program.  A motion was approved to recommend the City Council direct the EDA to make an application to the DNR for the trail connectivity grant to secure funding for the last leg of the connection trail between Carol Ann and 2nd Street NW connecting residents in the NW to West Side Park and the safe routes to school trail creating a 2.5 mile continuous and safe pedestrian path.  The City would agree to set aside funding support of 25% of the total project cost estimated to be no more than $37,500, sign a Resolution of Support and direct the EDA and City staff to work with the City engineers to update and improve upon last year’s application.  Aleshire/Heintz.  4-0-0.

There being no further business to come before the Board, a motion was approved to adjourn the meeting at 6:00 p.m.  Clark/Cornell.  4-0-0.
Respectfully submitted by Ron Zeigler.
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Thomas Aleshire, President
