EYOTA ECONOMIC DEVELOPMENT AUTHORITY
MINUTES  	
November 13, 2014     4:30 p.m.      City Hall

Call the Meeting to Order:   Shannon Reuss called the meeting to order at 4:35 p.m.                                                     		 		
Roll Call: Shannon Reuss, Dale Heintz, Tyrel Clark, Thomas Aleshire were present. Also in attendance: Cathy Enerson, EDA Director, Shannon Sweeney of David Drowns, Marlis Knowlton. Absent: Dave Higgins, Byran Cornell, and Connie Meiners. 
                                         
Set the Agenda: Enerson requested the addition of an Eastwood Bank request, and a revolving loan fund application. Motion by Tyrel to set the agenda with the addition of the Eastwood Bank request, and a revolving loan fund application, motion seconded by Dale, and motion carried 4/0.      
                  
Set the next EDA board meeting: 
· Proposed an EDA board meeting change: Motion by Tyrel Clark and seconded by Dale Heintz to move the December 25th EDA regularly scheduled meeting to December 18, 2014, to be held at Arbor Gardens at 5:00 p.m.
Arbor Gardens: Don was absent, the board reviewed his report referred to as Exhibit A. the board would like more clarification about memory care needs at the next EDA meeting.
				 
1. Approve the EDA Minutes: August 28, 2014, Motion by Tyrel and seconded by Dale to approve the August 28th, EDA minutes, and motion carried 4/0.
September 25, 2014:    Motion by Tyrel and seconded by Dale to approve the September 25th, EDA minutes, and motion carried 4/0. The board did not meet in October.                                  	             
1. Budget Status Report: Enerson emailed the financial to the board in advance. The board identified that the EDA has received half of the levy in income, the second deposit is in December. There is a pending payment of $350.00 from the Farmer’s market grant funds. The farmers market and welcome sign financial detailed reports were included in the board’s packet.						     
Economic Development Authority Financial Report Month ending September               & October	                      
	 220 EDA cash balance checking: 		     	$   35,720.89		$   27,715.59
 	221 Revolving Loan Fund balance cash:         	$   51,556.19		$   51 652.50
 	222 Eyota Investment Fund balance cash      	$   19,618.87 		$  19,788.64
  	223 Rochester sales tax funds                             	$ 211,997.42		$ 212,015.10
 	655 Arbor Gardens Enterprise Fund August    	$ 150,660.73		$ 150,394.87
				
1. Director’s Report:  Exhibit B, the director’s report was emailed to the board and review at the meeting. The Mayor explained that the City paid for half the Ambulance building. The EDA may choose to purchase ribbon cutting materials, replacing Dave Higgins board seat was discussed. The Mayor has asked a local business owner about her interest in joining the board. There was no further discussion.				
1. Old Business: Informational							
1. Health Care Project (Connie/Cathy): Cathy and Connie met, Cathy has toured the ambulance facility. A formal document will need to be drawn up.
1. City Council updates: A Regional Community Growth meeting is coming up this weekend. The Mayor has invited a number of people to represent the City to determine a regional project, people will carpool from at 7 am and drive to Red Wing., and the carrot for the project is a $100,000 grant. The CEDA Contract was renewed, and the use of solar lighting to aluminate the Welcome to Eyota sign on highway 14 was approved by Council, public works is working with the contractor. 

1. New Business:										
· Eastwood Bank request: Enerson presented a summary that outlined a request from Eastwood Bank in which they ask for the EDA to subordinate their lien position to Eastwood Bank to facilitate the permanent financing for Amy Brown, owner of Amy’s Salon 211. There is no cost to the EDA, and the EDA already has a second lien position to the current owner of the building. Tom Aleshire noted possible conflict of interest. The board did not find that Tom, by his vote, would incur financial gain. Motion by Tom and seconded by Tyrel to approve the City of Eyota taking a second lien position to Eastwood bank to facilitate permanent financing for Amy Brown.
· The EDA received an application from Burt’s Meat and Poultry to assist with the purchase of a scalding machine which they are currently leasing. The equipment has brought in new business, including business from other states. The request is for $15,000. Enerson prepared a summary for the board. The EDA check list was used. Collateral for the building is adequate, and global debt service ratio is at or above 1.15% for repayment of the loan. Motion by Dale and seconded by Tom to approved a loan of $10,000 from the EDA’s general revolving loan fund, amortized over 5 years at 2% interest, with a loan of $5,000 from the Eyota Investment Fund, amortized over 5 years, at 2% interest to assist Burt’s Meat and Poultry with the purchase of a scalding machine, collateral for both loans would include a first mortgage, personal guarantee, and a UCC agreement on the equipment, and motion carried 4/0.
3. Economic Development - outline & input session
· Shannon Sweeney of David Drown and Associates: Beginning at 5:10 p.m. Shannon Sweeny of David Drowns reviewed and outlined implementation steps to move towards a strategic plan to accomplish the seven economic/community projects the EDA has determined they would like to work on to benefit the community. The exercise performed at the meeting will help define the time line, and persons responsible to develop the projects. The EDA removed creating an incubator building from the list of seven projects, there is already a good deal of that activity in Rochester. Project number six, regional connections to local trails ties into project number, four main street revitalization, the concept includes a regional trial head and community center. The Minnesota Design Team was suggested as an agency that can assist with design and community meetings. The EDA would like a plan B if the design team is not available. The scope and cost for an Arbor Gardens expansion would need to be more defined.    
3. [bookmark: _GoBack]Work session with City Council Members: At 6:20 pm Tyrel Clark had a quorum to call the City Council meeting to order, the EDA and City Council meetings ran concurrent. The EDA and City Council continued to work together towards mutual economic goals to develop a strategic plan for Eyota economic development projects.
	
1. Shannon Sweeny asked if the EDA and City Council agreed that the summary of projects and ideas for development are agreeable to both departments, both the EDA and City council indicated the six projects: Commercial building development on highway 42, Community Center Planning, Development of a New Business Incentive Program, Main Street Revitalization, Regional and Inner City Trail Connections, and the Arbor Gardens Expansion are the six projects the City and EDA should mutually move forward with.  Shannon Sweeny will complete the plan within a month and attend the next EDA meeting to present the information.
				     	
1. Other: None
1. Adjourn: At 6:50 p.m. motion by Tyrel and second by Tom to adjourn the work session, with no further discussion the meetings adjourned.

Respectfully submitted,


_______________________________                 ________________________________
Cathy Enerson                        Date                        Shannon Reuss                         date
EDA Director					         EDA Chair

