City of Eyota Economic Development Authority Meeting Minutes
December 19, 2013      5:00 pm at Arbor Gardens      

I. Call the Meeting to Order:  Dean called the meeting to order at 6 pm.                                                                  
                                                                               
II.    Roll Call: Connie Meiners was in attendance. Connie was voted in as a new EDA board member to replace Dean Hammel. Board members present were: Dave Higgins, Tyrel Clark, Shannon Reuss, Dale Heintz, Bryan Cornell, also in attendance were Cathy Enerson EDA Director and Don Rademacher of Arbor Gardens. Thomas Aleshire was absent 








 
III.    Set the Agenda:  No changes
 

IV.   Approve the Minutes: November 7, 2013: Dale motioned to approve the minutes as presented, Shannon seconded the motion and motion carried 6/0. 
(Sent electronically)

V.   Arbor Gardens        (Don)





 
· Report and Financials: Don’s Report is Exhibit A, The budget is above projections, the housing will be full by 12/21/13. The health department inspection was great; the only suggestion was to clean the water softener tank each year.
· 2014 Budget was on hand for board member’s review.
· Care Level summaries are  included in Exhibit A
· Don presented the 2014 capital improvement wish list. Exhibit B
· Transportation (SEMCAC): Enerson presented information about the Minnesota Department of Transportation grant funds. These funds could possibly assist with public transportation for the community through SEMCAC’s Rolling Hills Transit System. Enerson is waiting for further information from the MNDOT representative. The board is supportive of gathering more information to determine if Eyota is eligible to participate and if it is financially feasibility. Don indicated his number one issue on the client satisfaction survey is the need for additional transportation.

 
VI. Budget Status Report:
Enerson reported the following balances.

The board asked about any additional deposits into the Arbor Gardens Enterprise fund. Enerson reported there were none other than the $8,000 reported in the spring but that she will see at year end if there are profits to place in the enterprise fund.





 

Economic Development Authority Financial Report Month ending November 
                      
· 220 EDA cash balance checking: 

   $ 19,279.32     

· 221 Revolving Loan Fund balance cash:        $ 60,250.98 (Green door pending)

· 222 Eyota Investment Fund balance cash      $17,728.35

  223 Rochester sales tax: 

                $105,941.34 
· 655 Arbor Gardens Enterprise Fund 
   $118,313.07
· Farmers Market Summary: Enerson was given a summary from the farmer’s market manager. She used the information to prepare a revenue and expense summary for the board. The market almost broke even; there was a $105.00 deficit. Wages received will be earmarked in the EDA reserves.
VIII Director’s Report: Enerson reviewed the Director’s Report (Exhibit C) with the board. Enerson also reported that from the 3.2 million dollars secured in grant funds by CEDA associates, Eyota had received 13.5% of the funds.








IV Old Business:








· Green Door revolving loan: Closing on the loan is pending the work being done. All boards have approved the loan and the closing paper work was finalized. Enerson reported that the City attorney will assist in preparing a subordination agreement to file a lien on the property once the loan closes and is ready for recording.
· Welcome Sign update: The sign should be installed the first week of January. The delay is due to a back up in the La Crosse sign company production line as well as the City’s desire to wait another few weeks which billing would then fall within the new sales tax laws for cities.
· Solar proposals for the welcome sign: Enerson contacted WHKS, the City engineers, requesting a summary from their review process as to whether or not the specifications meet requirements to light the sign properly.
· ½ percent sale tax proposals: Pending the City’s bond attorney


· Participation in a transportation study with City Lines. Pending City Lines re contacting Eyota. Enerson asked if she should contact City Lines about participating in a community survey, the board asked that Enerson only work on advertising that the current routes can be used by the public.


· Townhome Development Marketing: Pending
· September 15th – Audio/Video grant request- Alliant Energy: Enerson informed the board the EDA was awarded $2,000 from Alliant Energy in the form of a grant. She offered Alliant the opportunity to present the check but they have not confirmed.
· Mini Libraries: The City Council prefers not to explore this as a city project.
 

IX. New Business:        







· Mayo Clinic Presentation: Cathy, Don and Marlis met with Eric Klavetter on December 4, 2013. Eric is an administrator for the Mayo Clinic’s rural health care team. Don noted that Eric was not over promising a large Mayo presence in Eyota, but that together Mayo and Eyota could take some initial steps to adding health care from Mayo.

Enerson noted those steps included educating the community about the new ways Mayo will be delivering health care, and working with Don’s staff to meet the needs of the residents. Don is going to provide information from the resident’s satisfaction survey and staff input as follow up to the meeting. Enerson noted that Mayo would not be looking at a large foot print with large infrastructure needs.  Enerson provided each board member with a copy of the Mayo Clinic power point and asked that board members get back to her with any suggestions or revisions to the presentation. Handout listed as Exhibit D.

· 2014 New Construction Incentive possible extension: Enerson prepared a report for the board that included a summary of marketing sources and cost for promoting the housing incentive. Also included in the report was the number of home/business starts, Keefe plat update, and development inventory list. The board reviewed the documents. Tyrel motioned to extend the new construction incentive without revisions, and to recommend to the City Council to waive new construction fees of $2,250.00 for all of 2014, Dave seconded the motion and motion carried 5/0.
· Set Revolving Loan terms for 2014: Enerson prepared a summary and recommended no new changes to the 2013 terms or guidelines: Dave motioned that the revolving loan fund guidelines and terms remain the same as in 2013, Dale seconded the motion and motion carried 5/0.  Enerson introduced in the summary and an example of a business incentive that would use $60,000 of the Rochester half percent sales tax money to create six deferred loans of $10,000 each that would become grants for new and expanding businesses.
· Bierbum highway sign (Bryan): Enerson prepared an outline about the sign for the board review. Bryan explained the sign is unique, and if not altered has the possibility of being grandfathered in for commercial use. If it were on a building it can not be anymore than 20% of the building façade. This sign appears to be used more as a billboard. Any significant changes would have to be reviewed by the zoning board. Dave mentioned John Erickson might be interested in leasing the sign and felt the EDA should support local businesses using the sign for commercial business promotion.
· Greater MN Partnership website: gmnp.org, speaker at the next meeting: Enerson is hearing Dan speak at a DEED presentation in a few weeks and she will bring back information to the board.

· January new EDA members: It was determined that Dean has spent 12 years with the EDA. He was thanked for his service. New board positions are: Shannon Reuss as Chair, Dale Heintz as Vice Chair, Connie Meiners will fill Dean Hammel’s position and City Council appointees are Tyrel Clark ,Mayor and Bryan Cornell who is also a representative on the zoning board and the City Council. 

Dale motioned to recommend Connie Meiners as a new board member to fill Dean Hammel’s position, Dave seconded the motion and motion carried 6/0. Tyrel motioned that Shannon Reuss become EDA board Chair, Dave seconded the motion and motion carried 5/0. Tyrel motioned that Dale Heintz become the EDA board Vice Chair and Dave seconded the motion, motion carried 5/0. Dave corrected his email and phone numbers for the board directory. 
 

X. Other:   None    

                                                                                        
XI. Next meeting: January 23, 2013,  No changes
XII. Adjourn: Dale motioned to adjourn the meeting at 6:25 pm, Tyrel seconded the motion, and the meeting adjourned with no further discussion.
Respectfully submitted by,

_____________________________

________________________________

Cathy Enerson                   date

Thomas Aleshire                           date

EDA Director




EDA Chair
