City of Eyota Economic Development Authority 

Meeting Minutes
August 28, 2014       
                 ARBOR GARDENS

Call the Meeting to Order:    At 5:22 pm Shannon Reuss called the meeting to order.  Present Members: Shannon Reuss, Tyrel Clark, Dave Higgins, and Bryan Cornell. Also present Cathy Enerson, Don Rademacher, and Marlis Knowlton.                                                 Absent: Thomas Aleshire, Dale Heintz and Connie Meiners 
                                                         
I. Set the Agenda: Dave motioned to set the agenda with additional discussion about the 2015 EDA budget, and if time allows, the Round About updated relating to a trail connection, Bryan seconded the motion, motion carried 4/0.


II. Arbor Gardens   Attached is Exhibit A Don’s Arbor Gardens report.     


 

· Report and Financials: The board was emailed financials, there were no question. 
· Other: Corporate management sent a contract to Doctor Lei.
The open apartments were due to additional health related issues.
III. Approve the EDA Minutes: July 24, 2014
Dave motioned to approve the minutes as written, Bryan seconded the motion, and motion carried 4/0.


IV. Budget Status Report:
The board was emailed the financials, there were no additional questions.
  
     Economic Development Authority Financial Report Month ending July 
                      

 
220 EDA cash balance checking: 

     
$ 35,499.90 

 

221 Revolving Loan Fund balance cash:         
$  51,732.31

 

222 Eyota Investment Fund balance cash      
$ 19,219.93

  

223 Rochester sales tax funds                             
$211,944.63

 

655 Arbor Gardens Enterprise Fund August    
$150,412.53

V. Director’s Report: See Exhibit B
The board approved the information that will be used for the community newsletter.

· Revolving loan fund updates + September DEED12th training:
Enerson will attend the mandatory training session and report to the State on Minnesota Investment Funds, which Eyota received to aid businesses after a flood.

· SEMCAC Transportation Advisory Committee (TAC): Enerson will attend the upcoming meeting, once Eyota has a contract with SEMCAC a new representative can attend. A local committee that includes both Dover and St. Charles will need to be formed. The TAC policy and guideline document was provided to the EDA in their EDA packet. Exhibit B
VII. Old Business:


   



· Small Cities Block Grant meeting July 31st. Enerson reported the turn out for the meeting was impressive. Commercial building owners were very interested in the program. There was a great deal of positive energy. A building owner asked if he could improve the basement with the addition of a beaver system which the grant administrator agreed is an applicable use for grant funds.

· Finalize loans/grants to support the small cities block grant application. 
The board reviewed the proposed business incentives to aid a small cities block grant application. Exhibit C. Tyrel motioned to dedicate up to $30,000 from the Eyota Revolving Loan fund for revolving loans for downtown building improvements, to support the Small Cities Block Grant application. Commercial loans would be set at $8,000 per building amortized over 7 years at 2% interest, Bryan seconded the motion, and motion carried 4/0. The EDA board’s City Council representatives will take the recommendation to the City Council.
Tyrel motioned to dedicate up to $19,000 from the Eyota Initiative Revolving Loan fund for revolving loans for downtown building improvements for residential apartment building improvements, and to support the Small Cities Block Grant application. Residential loans would be set at $3,500 per apartment unit amortized over 5 years at 2% interest, Bryan seconded the motion, and motion carried 4/0. The EDA board’s City Council representatives will take the recommendation to the City Council.

The board will take into consideration the request for half percent sales tax dollars to be used for building façade improvements specially awnings and building signs. The request was to use $48,000 which would provide twelve $4,000 grants. The board will wait to make a decision to see what  the outcome from the building owner’s intent forms are, the board is concerned about using small portions of the sales tax money on too many projects.
· Alliant grant for downtown economic strategic plan Aug 14, 2014: pending
· Specific discussion surrounding the ½ percent sales tax projects:
2015 trail to roundabout: The board will recommend earmarking DNR funds that are pending the return of the DNR funds to the City to be used to partially fund a trail link to the Round About. Trail connections are a high priority use for sales tax money. The trail will be completed after the roundabout is constructed.
· Health care follow up: The board indicated they would like to continue working on providing community care and determine what role Mayo Clinic can provide.
 

VIII. New Business:






· 2015 Budget: The board discussed the proposed 2015 EDA projects, the use of EDA reserves, and determined a 2015 budget request from the City Council. Motion by Tyrel and seconded by Bryan, to accept the discussed modifications to Exhibit D, Exhibit D was modified to summarize the 2015 sources and uses of EDA funds in 2015, and motion carried 4/0. Marlis Knowlton was present for the discussion; Marlis will submit the EDA request to the City Council.


             

      X.  Other:

                                        
     XI. Next meeting: September 25, 2014: Shannon indicated she will be gone.
Adjourn: Tyrel motioned to adjourn the meeting at 6:40 pm, with no further discussion the meeting adjourned.
Respectfully submitted,

________________________                           _______________________

Cathy Enerson            date                                Shannon Reuss          date

EDA Director




     EDA Chair
