City of Eyota Economic Development Authority Meeting Minutes
August 20, 2013      5:00 pm at Arbor Gardens      

I. Call the Meeting to Order:   The meeting was called to order at 5 PM                                                                 

                                                                               
II.    Roll Call: Thomas Aleshire, Shannon Reuss, Dave Higgins, Dale Heintz, Tyrel Clark and Dean Hammel were present. Cathy Enerson EDA Director and Marlis Knowlton were also present. Absent was Bryan Cornell.






 
III.    Set the Agenda:  no changes
 

IV.   Approve the Minutes June 5th, & 27th, July 25th 2013: Minutes not approved.



        

V.   Arbor Gardens        (Cathy)







Report and Financials:  Attached is report Don’s prepared. Cathy flagged controllable expenses. The board requested more information on the rise in natural gas usage. Enerson will contact Don and report back. The board had reviewed some of the new 2013 expense items like the increase in wellness activities and an RN. At the next board meeting, Don can provide an overall explanation regarding controllable expenses to date. The board asked Enerson to contact Don about the natural gas expense and report back to the board as soon as possible in case the rise in usage is due to a leak. Board members requested information about large items with anticipated expenses. Items mentioned were the roof, painting and asphalt repair and or replacement. Arbor Gardens is on track year to date. Included in the EDA packet was an article from the St. Charles Press highlighting the 10 year anniversary celebration.

 
VI. Budget Status Report:








Economic Development Authority Financial Report Month ending June 30 & July 31, 2013. Enerson reported the following balances and noted that the change in the #221 account is due to payments being credited to the RLF rather than the Eyota Investment Fund. Iris made corrections to the entries and the balances reflect the transfer.




                      
· 220 EDA cash balance checking:                 June $9,039.79                  July $33,971.31
· 221 Revolving Loan Fund balance cash:      June $58,660.48               July $58,524.36
· 222 Eyota Investment Fund balance cash:  June $16,385.10                July $16,940.65

 *NEW 223 Rochester sales tax

 June $0
                   July $105,848.55
· 655 Arbor Gardens Enterprise Fund            June $114.371.94             July $114,431.94
 
VII. Director’ report: The board packet included a Director’s list of projects, included in the minutes.    
                        
                                     
· Townhome Development: The EDA discussed that the City Council had planned to revisit the townhome assessments and that there is a need to make a follow up recommendation by the EDA to reduce the assessments. The board discussed market value. Dale motioned to recommend to the City Council that the townhome assessments be reduced to allow the townhome lots to sell for $14,500 to stimulate construction on Stone Ridge’s townhome lots, Dave seconded the motion and motion carried 6/0.
· Formation of a Region 6 parks and trails commission/ master strategic 9/12/13: Enerson will attend the meeting and report back to the EDA board. Discussion moved to an area of rail road track that is slated to be closed near Eyota and how that might affect the trail. It is felt that there will be a positive effect.
· Progress with the health needs survey:  (Request for up to $70.00 for Data input): Data Entry Expense: 750 + surveys were returned. Approved: Dave motioned to approve up to $100.00 to pay for additional services to enter health care survey data results. EDA Budget Category: Other professional services, Dale seconded the motion, and motion carried 5/0. Enerson indicated that she hopes to report results next month.
· Revolving loan fund status and mailing: Enerson reported the task in complete.
· B-3 reporting for City Buildings that were recipients of State energy grant funds: Pending project.
· Business Directory: Pending Project
· DEED LEAD: Enerson reported that there was a DEED Lead with a comprehensive site selector’s sheet. Completing the data needed on the site sheet could be beneficial for all sites to prepare for the required quick turn around time.
                                                                                    

VIII. Old Business:








· Welcome Sign easement: Enerson presented a status report to the board, which included that the easement document is approved by the land owner but that she has not received a signed document. Cathy is working on connecting with the owners in Spring Valley. 
· LaCrosse Sign Company: The Status report Enerson prepared was referred to. It was discussed to remove the word “Welcome” from the side of the sign that is read as one is driving west. The sign materials were confirmed, optional raised letters were rejected, Tyrel and Shannon volunteered to choose the colors, and asked that they be provided with samples of the colors on the actual sign material. October installation is the target date. Lighting and the sign’s base/landscaping was also addressed in the report. Dave motioned to recommend that the sign contract be approved by the City Council without optional acrylic lettering, with the word “Welcome” removed from the side of the sign seen when driving west, there are no other changes to the sign design, and for the City move forward with the sign contract and installation subject to the approval of the colors and a signed easement, Shannon seconded the motion and motion carried 6/0. Cathy is setting up a meeting with LaCrosse sign, a solar lighting company, Craig of LaCrosse sign and Marlis at the sign sight. She will also coordinate a meeting to choose colors.









Farmer market Debit and Credit card request:  
Enerson presented a request from the farmers market manager: Shannon motioned to approved an order of 100 tokens at a cost of $108.00 plus shipping and offer the credit/debit card services at an additional cost of approximately .40 cents per $20.00 transaction, seconded by Dale, motion carried 6/0. The finding of facts to recommend the use and order tokens is that it offers a variety of payment opportunities especially for those that do not carry cash and the addition of this payment method should result in larger spending or additional sales. Additionally, this could provide additional autonomy to those using EBT. 

· August 15, September 15th – Audio Video grant request- Alliant Energy: Enerson will apply to Alliant Energy’s community grant fund for audio video improvements for City Hall. The application is due September 15th. Tyrel motioned for Enerson to submit the grant application, Dave seconded the motion, and motion carried 6/0.
 

IX. New Business:           







· 2014 Budgeting: Marlis attended the EDA meeting to listen and provide input to the EDA budget discussion: Enerson presented a budget summary sheet for the board. The board would like to assist with the sign lighting and be more aggressive in revitalization projects. Dave motioned for the EDA to present a final budget request of $57,327.00: This request includes $5,000 for strategic planning funds for downtown projects, and downtown revitalization.  $3,000 for a possible business needs assessment. There is $5,000 included for capital outlay, of which solar lighting is a slated project for the welcome sign. Advertising will remain the same as 2013 however; $2,700 of that category will be used toward the lightening of the welcome sign. $1,652.00 for the Farmers market expenses is offset by anticipated revenue of $1,000. (The market budget does not include the mangers wages, as the City Council will need to meet to discuss the manager’s wages).  The revenue request will be $56,327.00, Shannon seconded the motion, and motion carried 6/0.

The board discussed encouraging the establishments of destination businesses in Eyota, to add foot traffic to downtown. There was discussion about adding façade improvement assistance through a downtown revitalization development fund. Enerson include in her presentation budget items that require matching funds for grant writing for both a downtown strategic plan as well as for a business needs assessment.

· EDA process for vetting the ½ percent sale tax proposals: Enerson presented the board with a vetting process that included a point scale system to be used by board members for project prioritization. The board is recommending that Mike Bubany and or the bond attorney review the list of projects to first remove those projects that would not qualify as economic development projects. This would allow for those projects that do not qualify to first move to other departments and fundraising groups prior to prioritizing as suggested. The projects are to be given to the bond attorney for review; those that do not qualify as Economic Development are to be passed onto other departments or groups. Those that qualify will then be vetted.

· Library committee: The board’s packet included a second request for a public library; this request was from Mischea Smith of Eyota. Enerson presented Mischea with information from Rochester Area Builders. RAB is partnering with the Rochester Public Library offering free mini library kits, a group only needs to assemble the kit and place them in areas accessible by the public.








· Electrical and or Solar proposals for the welcome sign: Enerson prepared a sheet comprised of the electrical firms that provided cost estimates for electrical and solar power lighting for the welcome sign. She compared electrical and solar bids. Include in the packet was the contractor’s complete estimate and specifications. Enerson was asked why there was such a difference in the bids for solar bids and she explained that PI Solar explained that their cost estimate does not mark up of the items they order in to put together the solar panels and the lights. After further reviewing the information, Dale motioned to recommend to the City Council the PI Solar bid which uses solar power and 4 fixtures to light the welcome sign at a cost of $7,732.00, Dave seconded the motion and motion carried 6/0.
· Participation in a transportation study with City Lines: Pending



· Website updates: Enerson started working on the website EDA pages. Once the health care questionnaire is finished, she will go back to complete the updates.
Other:    None   
                                                                                        
XI. Next meeting: September 26, 2013, Cathy is away October 24th-28th   
XII. Adjourn: Tom motioned to adjourn the meeting, meeting adjourned with no further discussion at 6:45 pm.
Respectfully submitted,
__________________________________

Cathy Enerson                          date

EDA Director  

__________________________________

Tom Aleshire                             date

EDA Chair

