City of Eyota Economic Development Authority Meeting Minutes
April 25, 2013      5:00 pm at Arbor Gardens         
 

 

Call the Meeting to Order: Tom called the meeting to order 5 PM.


Roll call: Tom, Tyrel, Bryan, Dean, Dale, Shannon, and Dave, were present Don and Cathy were also present.

Set the agenda: Dave motion to set the agenda Shannon second the motion, and motion past unanimously 7/0.

Approve the minutes from March 28, 2013: Dave motioned to approve the minutes as written; Bryan seconded the motion and motion past unanimously 7/0.


Arbor Gardens: Don reported that Arbor Gardens is $13,000 ahead of the month end budgeted projections, and ahead the first quarter by $39,534. The occupancy count is one ahead of budgeted projections for the month. The forecast is for three open apartments, of which one will be assisted living and two independent apartments. An independent apartment is leased for May. Don reported that there continues to be a waiting list to call from to fill the apartments. Readiness of the individual is the deciding factor. Don prepared a director’s report. In the report he notes that additional help was hired, there was a need to extend hours for nursing care and dietary help to accommodate the increasing number of clients. Marv Ihrke, construction firm found decay in one section of the building beneath an old stone area. He consulted with the City of Eyota inspection service, CMS, on product and code. A fire rated sheet rock was approved to use in the area with deterioration. The board asked about the parking lot maintenance and what the plans are for 2013. Don explained that in 2012 Arbor Gardens scheduled maintenance on the same schedule as the City. Last year there were too many rain delays which prevented the routine maintenance. Don will check on the 2013 budgeted items approved for parking lot maintenance and report back to the board. Don noted that the Rochester Clinic has staff that currently services Arbor Garden’s residents. The Rochester Clinic is interested in a potential partnership for an in-house doctor’s office. Tyrel motion that Don investigate into the Rochester Clinic’s proposal that would provide for more time and services at Arbor Gardens to meet the current wellness needs and goals for the residents, Dave seconded the motion, and the motion past unanimously 7/0. The board discussed a buffer of trees required by zoning between B&C Plumbing which is zoned commercial, and Arbor Gardens which is zoned R-2. A buffer will require a minimum amount of trees and/or shrubs. The board discussed adding to the minimum requirement of plantings on Arbor Garden's property and installing perhaps 6 to 12 more pines or spruce trees. Dean motioned to recommend to the City Council the use of up to $2,000 for trees and new plantings at the Arbor Garden using the Arbor Garden’s Enterprise Fund, Dave seconded the motion, the motion past unanimously 7/0. The next step will be placement and species of trees. Tyrel and Don will email each other to discuss how to proceed with the plantings and choose the locations.

Budget status report:
             Economic Development Authority Financial Report Month ending March 31, 2013   





  
· 220 EDA cash balance checking: $ 20,340.10
· 221 Revolving Loan Fund balance cash: $57,547.97
· 222 Eyota Investment Fund balance cash: $15,986.12
· 655 Arbor Gardens Enterprise Fund $151,806.28 

Enerson noted that the Enterprise Fund spending was approved for the use of $50,000 for the stonework and $2,000 for extra plantings for the buffer. The Enterprise fund balance will be closer to $100,000. Enerson supplied the board with figures explaining the amount needed for one year’s, principle and interest for the 2012 bond payment for Arbor Gardens which equated to $219,000. The average bond payment between now and 2027 is $220,000. $220,000 is a figure the board can target for as they move forward in determining what a comfortable Enterprise Fund balance should be for a possible expansion. The Council is working on bringing the interest rate down for the future bond payments.
 
Director’s report: 
Enerson went over a summary of activities for the board. She indicated the work for the local connections trail grant was complete, she held a meeting with People's Co-op with B&C Plumbing, she hosted two Friday site visits with firms inquiring into land within the City, she worked with the State to meet the farmers market requirements, Enerson participated in one webinar for the farmer’s market and she will attend the April 30th market meeting,  she worked  with Carol and Connie to formalize a plan for the Arbor Gardens 10 year anniversary, she completed annual reporting forms for DEED and for the State energy grant. Enerson visited with Dr. Ode and Vicky Arndt, Robin of Robin’s Floral, and Jason Oudal of the Eyota Market, she provided the Market with revolving loan fund documents. In addition there were two lot inquiries for building homes in Eyota. Enerson asked if there were questions or directives. The board asked if the lot purchase directive for purchasing the commercial lots behind Arbor Gardens was proceeding. Enerson informed the board that the rezoning issue was discussed within the zoning board. It was determined that a conditional use permit could be awarded for an expansion into the commercial property due to the expanded potential uses of the Arbor Gardens expansion project. Funding was discussed; the use of an inter-fund loan to the EDA is the likely funding source. Tyrel mentioned that the City Council would further discuss the lot purchases tonight at their board meeting.

Old business includes work on health survey; city staff and the EDA Director are working on the questioner and the accompanying letter.

New business: 
Meeting with LaCrosse Sign Company:
Enerson asked the board to review her handout which outlines the next steps to design the welcome sign. This includes setting up a meeting with LaCrosse Sign Company. After speaking with LaCrosse sign, she prepared a work schedule and timeline for the board to do the unrecovery process to determine the sign image and construction materials. The uncovery forms will be handed out to City Council members, the EDA board members were given copies in their packet with the time line, it was agreed to follow the timeline. Tyrel and Tom volunteered to review the uncover packets with the LaCrosse Sign Company; Enerson will coordinate the next meeting. The LaCrosse sign company contracts with their clients for the uncovery and creation of the sign process, in this case they are asking for $500 down towards the sign in advance. Dean motioned to recommend to the City Council to contract with the LaCrosse sign company for $500 to continue with the uncovery process and sign image, Shannon second the motion and motion passed unanimously, 7/0.

Eyota Business/Chamber meeting: Enerson reported that she was asked by Vicky Arndt to coordinate another business persons meeting. The topics include a bulk mailing permit, a networking opportunity, and sign posts. The meeting is May 7th location to be determined.


Taproom: Tyrel provided a handout and introduced the idea of the taproom to be included in commercial districts allowing a specific liquor license designated for taprooms. The need for required change is that taprooms do not follow the traditional food to liquor ratios. He explained the popularity of this newer style of business that introduces a unique area product to the surrounding communities usually produced locally. Eyota could be one of the first communities to allow taprooms in Southern Minnesota. After discussion, Tom motioned to recommended to planning and zoning the inclusion of taprooms into the current liquor license ordinance to allow for further economic development, Dean second the motion, and motion past unanimously 7/0.


Arbor Gardens 10 year anniversary: 
Enerson met with Carol and Connie of Arbor Gardens to discuss plans for the 10 year anniversary. Enerson prepared a summary for the board of the planned and ongoing activities. Additionally, there is a request for EDA support for the event through promotion, and help is needed for the day of to set up tents, tables and chairs. A board member could be asked to be a speaker; plans include an open house in the early evening on the Monday or Eyota Days with a band and dessert prior to the Eyota Days talent show. Dave motioned aide Arbor Gardens with $250.00 to use towards their promotion of the ten year anniversary, Dean seconded the motion and the motion pasted unanimously 7/0.

Enerson introduced a letter from a city resident indicating ideas for spending the upcoming half percent sales tax money. Enerson was directed to respond to the resident with a letter indicating the date and format to present his ideas to the City Council.

The next meeting is a 23rd.


At 6:25 pm there was a motion by Dean and seconded by Tyrel to adjourn, with no further discussion meeting was adjourned.         

Respectfully submitted,

____________________________              _______________________________-

Cathy Enerson                                              Thomas Aleshire

EDA Director   date                                        EDA President   Date   
