City of Eyota Economic Development Authority 

Meeting Minutes
April 24, 2014      5:00 pm at Arbor Gardens      

Call the Meeting to Order:  President Shannon Reuss called to order at 5:05 pm.
I. Roll Call: Present: Board members: Thomas Aleshire, Dale Heintz, Shannon Reuss, Tyrel Clark, Connie Meiners, and Dave Higgins. Bryan Cornell was absent. Marlis Knowlton City Clerk, Don Rademacher Arbor Gardens Director, Cathy Enerson EDA Director, and Brian Halvorson of B&C Plumbing were also present. 

II. Set the Agenda: Dale motioned to set the agenda as written, Tom seconded the motion, and motion carried 5/0. 
Tyrel joined the meeting
 

III.      Approve the Minutes: March 27, 2014: Dale motioned to approve the minutes with the modification that Arbor Gardens profit is $1,193 under budget, Connie seconded the motion and motion carried 6/0. 




IV.      Arbor Gardens       




   
· Report and Financials: Don shared his report, Exhibit A, and noted that once the insurance payments come in that will have a positive effect on Arbor Garden’s bottom line. Don noted that he has been with Arbor Gardens for nine years.
V.       Budget Status Report:  Enerson reported the EDA financials; she noted CEDA has made the contract adjustment with the City for lost time due to illness.





   

Economic Development Authority Financial Report Month ending February 
                      
· 220 EDA cash balance checking: 

     $ 24,630.96  

· 221 Revolving Loan Fund balance cash:         $ 51,329.73  

· 222 Eyota Investment Fund balance cash       $ 18,457.86 

  223 Rochester sales tax: August
                 $106,029.30 
· 655 Arbor Gardens Enterprise Fund August    $154,556.80 

VI.       Old Business:


   


            

· SAC $2,640: Tyrel noted that St. Charles supported waiving the SAC fee, Eyota decision was split. The sewer board decided to waive the fee for 2014 and 2015 and the decision is not retroactive.
· EDA/City Council work session Tax abatement/TIF: Shannon was pleased with Mike Bubany’s presentation and the turn out of Council and EDA members that attended the joint meeting. 
· ½ percent sale tax proposals: Tyrel read the results of the bond attorney letter.

The city will determine if the project suits their goals as economic development for the City. Economic growth verses improving quality of life is a factor to consider. Business incentives would need to be capital expenses not operating expenses.

· Liquor license ordinance: The liquor license ordinance was changed and passed to allow for tap room licenses. Displays of the promotional materials were available for the board to review.
· Rochester Area Foundation meeting update: Unable to attend. Enerson has a summary she received from the Rochester Area Foundation that she can share with the board.
 

VII.       New Business:        







· Business request for assistance: Discussion of business assistance was moved up on the agenda and held at 5:30 pm when the Brian of B&C plumbing arrived. Brian from B&C was at the meeting to explain that other cities are offering free land and incentives if he would build his expansion in their cities. He would like to build in Eyota. Due to the size of the project and starting a year later Brian has determined that some relief is desirable for the start up of this large expansion project. Relief could move the project along and help with cash flow and future success. TIF and Tax abatement were discussed. This project does not qualify for TIF as per the financial advisor, tax abatement would work. Dave motioned to recommend to the City Council to seek financial advice from Mike Bubany, the City’s financial advisor, to support a seven year tax abatement to assist B&C Plumbing once they are fully tax accessed, the abatement is meant to abate the City’s portion of the tax less the current base, Dale seconded the motion and motion carried 6/0. 
· Small Cities Block Grant proposal: Enerson shared information with the board about a grant program. She has current and past experiences with the economic tool. Eyota has the ability to commit Minnesota Investment Funds (MIF/EIF) into this DEED program as a match for the grant. That match would assist Eyota’s ability to be chosen for the application process. Enerson noted that the last application she worked on cost the City $900.00 to apply. Enerson noted that she would need to get back to the CEDA colleague that would assist with the grant to share Eyota’s motivation. It will be necessary in advance to access the building owner’s interests in participating in a downtown revitalization program. Dave motioned that Enerson should move ahead and gauge interest of the building owners, Tyrel seconded the motion and motion carried 5/0. 
· Alliant Energy Grant request for Arbor Gardens in house TV channel: Don provide Cathy with an estimated cost to add a community channel for Arbor Gardens. Dale motioned for Enerson to submit a grant request to Alliant for funding of the TV channel, Dave seconded the motion and motion carried 5/0.
· Invitation SMIF/DMC May 13th meeting: SMIF asked Enerson for email address in hopes that two community members from each community would attend the SMIF/DMC/RAEDI meeting. Shannon, Marlis, Tyrel and Cathy will try to attend the meeting. The meeting consists of 12 cities that are asked to send one to two representatives to hear the presentation and then think about collaborating with other cities to strengthen their own economy.
· CEDA annual meeting May 9th, 10:30 am Blooming Prairie: Cathy and Marlis will attend the meeting, all board members are welcome to attend.
VIII. Director’s Report: Enerson created an inventory list of the area business opportunities for sale or lease with photos and detailed information about each. The information is meant to be used on the City website and for emails to prospects. The piece is to be used to promote locations for new businesses particularly given the new tap house license promotions.








IX.        Other:

.                                         
X. Next meeting: May 22, 2014
XI. Adjourn:  Motion to adjourn the meeting by Dale at 6:50 pm, motion seconded by Tom, with no further discussion the meeting adjourned.
Respectfully submitted,

_________________________          __________________________
Shannon Reuss                date         Cathy Enerson              date 
EDA Chair



  EDA Director            
