CITY OF EYOTA
PARK BOARD MINUTES

AUGUST 13, 2014

Members Present: Dianne Schmidt, Kevin Kullot, Jacob Robinson, Kurt Holst (arrives at 7:05 PM), Mark Winkels (arrives at 7:10 PM), and Deputy Clerk Nancy Eichman.

Members Absent: Tony Nelson and Jacob Schleusner

Call to Order: Chair Robinson called the meeting to order at 7:00 PM.

Approve the Agenda: There was a motion made by Kullot and seconded by Schmidt to approve the agenda.  All voted in favor.  The motion was declared carried.
Approve the Minutes: There was a motion made by Schmidt and seconded by Kullot to approve the minutes of July 9, 2014 meeting.  All voted in favor.  The motion was declared carried.
Park/Maintenance:
Public Works Update:
Safe Routes to School: Pember Construction has finished curb and sidewalk work. Pember’s Subcontractor, SodKo finished the dirt work and hydro seeding on August 1. Public Works is not satisfied with some of the dirt work and finish work provided by SodKo. Public Works Supervisor, Boice created a punch list that includes several things that will need to be re-done or repaired. Boice notified the City Engineer, WHKS and they will contact Pember Company with our findings.
Bike Paths: Paving of the Knowledge Road path and West Side Park path extension should be completed in August.  The base of the path located on the north side of West Side Park still needs to firm up more before asphalt can be installed.

Mowers: The Zero turn mower is at Marv’s Sales and Service with a bent push rod in its motor.  The 325 mower is in the City Shop with an electrical problem.  At the present time the City is borrowing a mower from Marv’s Sales and Service.
Two dying Ash trees were removed and chipped at Freedom Park.

SHIP Grant Prices Request:

At last month’s Park Board meeting the board requested getting prices from Public Works on paint for crosswalks, prices on way finding and informational signage, benches and bike racks. Information from Public Works is that the City contracts with the County on the painting of crosswalks.  With that information, the Park Board chose to omit purchasing paint for any crosswalks.  The EDA purchased an informational pole with directional signage at West Side Park that cost approximately $3,000.  Public Works estimated the price of benches and installation of concrete at approximately $1,000 each bench.  There was discussion on bike racks of how many the City have installed and if there are any in storage at the City Shop.  
There was a motion made by Winkels and seconded by Kullot to recommend to the City Council purchasing the following items with the $10,000 SHIP Grant money: Informational/Directional Signage pole in the downtown area on the Northwest corner of Center Avenue and South Front Street SW; an informational sign at the T-intersection of Center Avenue and Fifth Street SW; and park benches with concrete pads.  All voted in favor.  The motion was declared carried.
2015 Budget Prices Request: See, Exhibit “A.”
After last month’s Park Board Meeting the board created a list of budget items they wanted Public Works to get prices on. Red lime for the City Parks ($5,000 was budgeted for 2014). A price list from Bryan Rock Products of Shakopee, MN was listed as: $37.65/ton as the delivered price; $17.65/ton for lime only.  Public Works estimated the City would need for three ball fields 75 tons (25 tons/per field).  Steve Pearson estimated $800 per load to pick up and deliver.  John Franke quoted two ball fields of 75 yards at $400.00;  Commercially grade sandblasting and repainting of the playground equipment at West Side Park (estimated price from Advanced Coating Systems is $20,000 -30,000); Weed spraying of the parks (estimated $4,000);  Replacement of the edging at Freedom Park and Sunrise Parks ($1,263.00 for cost & delivery);  Purchase of volleyball nets at West Side Park ($200.00); Budget for a new mower ($5,000); Outside door replacements at West Side Park; Ball field drag ($3,000); Backside of scoreboard at West Side Park south ball field; Basketball courts at West Side Park (expansion to a 60’ x 40’ court) and Summerfield Park (60’ x 40’ court); A taller, stronger (8 ft) fence on the south ball field at West Side Park ($9,000); and Ball field lights at West Side Park ($10,000).
After some discussion the Park Board would like to recommend to the Council that the following items be completed with the 2014 budget:

There was a motion made by Winkels and seconded by Schmidt to purchase two volleyball nets for $200 ($100/net).  All voted in favor.  The motion was declared carried.  
There was a motion made by Schmidt and seconded by Kullot to replace the edging at Freedom Park and Sunrise Park for $1,263.00.  All voted in favor.  The motion was declared carried.

There was a motion made by Winkels and seconded by Robinson to purchase red lime for three ball fields in the City Parks (up to $5,000).  All voted in favor.  The motion was declared carried.  
It was discussed that the backside of the south ball field scoreboard at West Side Park was discussed at a prior meeting and recommended to the council to be completed this year.
After much discussion and consultation with the City Clerk and as a request by the Mayor to prioritize the items that the Park Board would like to budget for the year 2015, there was a motion made by Robinson and seconded by Kullot to recommend to the Council the following prioritized budget items for 2015.  All voted in favor.  The motion was declared carried.
#1: Budget $4000 for weed spraying of the city parks.
#2: Add $5,000 to the budget for a new mower.

#3: Budget $3,000 for a ball field drag.

#4: Budget for a 60’ x 40’ basketball court at Summerfield Park.

#5: Budget for an expansion of a 60’ x 40’ basketball court near the water tower at West 

      Side Park.

#6: Budget for replacement of outside doors at West Side Park.

#7: Budget $9,000 to add at taller, stronger 8 foot fence (able to hang business signs) on

      the south field at West Side Park.

#8: Budget $10,000 for ball field lights at West Side Park.

Summer Recreation Program Update:
Summer Recreation Director Mark Winkels reported that the program had positive feedback and some negative feedback.  Winkels will be emailing a survey to the participant’s parents asking for feedback on the summer recreation program.  He will report the results to the Park Board at a later date.

Summer Recreation Employees Wages Proposal for 2015: See, Exhibit “B.”

Winkels reported to the board some of the negative feedback he received was regarding the coaches.  Winkels reported that it is important to get “good coaches” and then be able to keep them and have them return to coach another year.  Winkles reported to the board that he does do an end of the year evaluation on the coaches.  This evaluation would determine who would be hired next year and at what wage.
After review of Director Winkels wage increase proposal and much discussion there was a motion made by Robinson and seconded by Winkels to recommend to the City Council to accept the proposal of increasing the summer recreation employee wages for 2015.  With ayes votes from Robinson, Winkels and Kullot and nay from Schmidt the motion was declared carried.
Adjourn: There was a motion made by Schmidt and seconded by Kullot to adjourn the meeting.  All voted in favor.  The motion was declared carried.  The meeting adjourned at 8:54 PM.

_______________________________________

Nancy Eichman, Deputy Clerk/ Park Board Sec.   
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