CITY OF EYOTA
PARK BOARD MINUTES

APRIL 10, 2013

Members Present: Mark Winkels, Kevin Kullot, Jacob Robinson, Kurt Holst, and Deputy Clerk Nancy Eichman

Members Absent: Dianne Schmidt (arrived at 7:05 PM); Tony Nelson (arrived at 

7:38 PM)

Call to Order: Chair Kullot called the meeting to order at 7 PM.

Approve Agenda: There was a motion made by Kullot and seconded by Robinson to approve the agenda.  All voted in favor.  The motion was declared carried.
Approve Minutes: There was a motion made by Winkels and seconded by Robinson to approve the minutes of the March 13, 2013 meeting.  All voted in favor.  The motion was declared carried.

Park/Maintenance Update:
Freedom Park: Weather permitting city maintenance will begin removing the infield fencing the week of 4-15.  The old fencing and posts will be stored.  Sutherland Fencing is tentatively scheduled for the first of May to install the new infield fencing.  Removal of the old shelter will begin after the infield fencing is removed.  There has been no word on when the new playground equipment will be delivered.  There is dirt work and seeding that will need to be done as soon as it dries up. (Where blacktop was removed). Whatever mulch is left over from the playground project will be placed at Summerfield playground to fill in where we were short last year.

Summerfield Park: Small amount of dirt work and seeding to be done as soon as it dries up.  

West Side Park: Volleyball court sand has been added a couple years ago. The court could use some sand this year.  35,000 gallons of water was used this year to start and maintain the ice rink.  Hockey goals have been repaired and painted by Ben Trogstad.  There are trees planted in West Side Park that were planted last year that did not fair too well over the winter.  Most trees that were planted in 2011 and before look ok at this time.

Park Bathrooms: Work to open the bathrooms at the parks will begin the week of April 22.  The bathrooms should be ready for use by the first of May.
Parks:
Bike Racks: Six bike racks need permanent location in the City Parks. See, Exhibit “A.”
Sunset Square Park: Consensus of the Park Board is not to put in a concrete pad at this time but to use gravel for a temporary fix for the bike rack.
Sunrise Park: The bike rack should be moved closer to the road so not to interfere with the handicap entrance (north side of park).  It will be set on a 6’x11’ concrete pad.
Summerfield Park: Bike rack should be placed parallel to the sidewalk.  There should be space between the flower garden and the concrete pad.  Approximately 60” over so the mower can get through it.  The concrete pad will be 6’x14’ with room to set a garbage can on it.
West Side Park: There will be two bike racks side by side placed on a 11’x 12’ concrete pad.
Freedom Park: There will be a 6’ x 11’ concrete pad placed for a bike rack near the edge of the playground equipment on North Front Street NW.
Park Donation Policy:  A sample city park donation policy was handed out to the Park Board.  Schmidt will review and make changes to fit the needs of the City of Eyota.  The Park Board will review and discuss a draft copy at the next meeting. 

Summer Recreation:
Summer Recreation Director Winkels handed out a copy of the number of registrations for the various activities.  The highlighted activities will be eliminated due to not enough participants.  See, Exhibit “B.”  Total number of participants for 2013 to date is 183.

Approximately 18 summer employment applications have been received.  Winkels will be setting up interviews within the next couple of weeks.
Policy Waiving of Fees for Summer Recreation: Winkels would like to set up a scholarship for seasonal summer recreation employees who have worked two or more years for the city.  Also, Winkels suggested that if anyone from the Park Board would like to donate their money they earn for attendance of the Park Board meetings, it could be put in a designated fund for financial assistance for summer activities.
After much discussion on waiving of fees for summer recreation activities, the Park Board determined that the financial assistance should stay within the D-E school district boundaries but add the late fees if necessary.  There was a motion made by Kullot and seconded by Schmidt to recommend to the City Council that the $15 late fees per child should be changed to $15 per family.  All voted in favor.  The motion was declared carried. Winkles will put together a draft policy on waiving of fees and an application form for review at the next meeting.
Vacation Bible School verses Summer Recreation: A Vacation Bible School Committee member emailed Winkels requesting further discussion on scheduling Vacation Bible School and Summer Recreation at the same time.  The committee member felt it was an inconvenience and frustration for parents to have to choose between their child going to Bible School or going to the first week of summer recreation.
After much discussion the Park Board consensus was that Winkels will email the committee member informing her to report to parents that at the end of the summer program a survey will be emailed to parents of all the children participating in summer activities allowing them to give their input on the concern of Vacation Bible School and Summer Recreation overlapping schedules.  The Park Board would also request to the committee that if they have concerns they need to come to the Park Board or bring them to the City.  No changes will be made this year.
Winkels will also email the parents the last week in May or first week in June reminding them to complete the summer recreation survey and share their concerns.  

No action was taken on this topic by the Park Board.
Any Other Business: Kullot reported that Pepsi will be bringing two pop machines this year as requested for West Side Park.

Scheduling of touring City Parks will be put on the next Park Board agenda.

Adjourn: There was a motion made by Robinson and seconded by Kullot to adjourn.  All voted in favor.  The motion was declared carried.  The meeting adjourned at 8:20 PM.

__________________________________________

Nancy Eichman, Deputy Clerk/Park Board Secretary
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